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	[bookmark: _Hlk178681709]Date:
	28th April 2026

	Time:
	10:00am – 12:00noon

	Venue:
	MS Teams

	[bookmark: _Hlk203470666]Priority Cluster:
	HFE - Education, Health, Social Care, Childcare and Emergency Services




Minutes

	Attendees
	
	Apologies
	

	Caryn Grimes (CCRSP)
	CG
	Bethan Stacey (Education Workforce Council)
	BS

	Dawn Bradbury (CCRSP)
	DBr
	Casey French (Care Forum Wales)
	CF

	Dawn Bunn (Clybiau Plant Cymru)
	DB
	Helen Scarrett (South Wales Police)
	HS

	Jon Day (Social Care Wales)
	JD
	Matt Brown (WCVA)
	MB

	Jude Holloway (Educ8 Training)
	JH
	Nick Ounsworth (South Wales Fire)
	NO

	Leanne Jones (Merthyr College)
	LJo
	Rachel Mooney
	RM

	Mark Wilmore (Llamau)
	MW
	Scott McKenzie (Open University)
	SM

	Rabia Ceylan* Guest (Talent Beyond Boundaries)
	RC
	
	

	 Rebecca Falvey (Open University)
	RF
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Welcome, introductions and apologies (Caryn Grimes, CCRSP)

	
· CG welcomed members and guest speakers, reported Apologies. Also welcomed JH as the new chair of the group who has replaced Kath Wing.
· A round‑robin of introductions was held as JH and RF are new to the cluster group.
 


	Actions from the last meeting (Caryn Grimes, CCRSP)

	[bookmark: _Hlk214271873][bookmark: _Hlk203406236][bookmark: _Hlk158105719]Rolled Over Actions
ACTION: LJ, JD & PML get together to discuss mapping their work & resources to work, across Health, Social Care and Early Years and Childcare. 
 To be picked up by new LA lead.

ACTION: LiJ to share with this cluster group some further information about Connect2Work. 
Completed – Shared Nov 2025 

ACTION: LiJ and CG to facilitate a workshop between local authorities (LAs) and the HFE Cluster Group to discuss Employability Pathways 
To be picked up by new LA lead.

ACTION: Future Agenda item for Matthew Watts from Coleg Sir Gar to come along
Ongoing – Unable to attend in person meeting in April – have given date for July meeting to see if he is able to attend

ACTION: CG to follow up with EC regarding Phil Blakler and/or Jo Richards attending the HFE meeting in spring 2026.
Ongoing: Unable to attend at present due to workloads and time demands. Will make contact with us when in a position to attend and provide an update.

New Actions

ACTION: DB to circulate new meetings for RSP to better manage administration of meetings going forward. 
Completed for today’s meeting – future invites to follow


ACTION:  SC to speak to manager to understand: 
· How data submitted to Welsh Government is used.
· Whether any formal or public skills trends reports exist.

Update 23/04 - Skills data provided to Welsh Government is used to understand skills needs and gaps, inform policy and funding decisions, monitor and evaluate skills programmes, support regional skills planning, and meet accountability and reporting requirements. All data is handled securely and in line with data protection legislation.

At present, I’ve been unable to source any single, publicly available skills trends report that fully meets your request. However, I understand that Welsh Government is currently commissioning a general skills audit, which I would expect to be completed in the coming months.


ACTIONS: SA to make email introductions with replacement board member Rebecca Falvey 
Completed 20/01/2026

ACTION: DB to send out invite and TOR to Rebecca Falvey 
Completed 16/02/2026

ACTION: CG/KW/DB Discuss establish a sub‑group to map the HE/FE landscape, linking to NOS and identifying required skills and knowledge, ensuring alignment with existing Careers Wales tools and Medr developments, and producing a tangible output for the cluster.  
Completed 25/02

ACTION: CG to get someone from LGF on the agenda for a future meeting once contacts are in post 
Carry forward as not currently in post – awaiting confirmation – should be in post from the 1st of May

ACTION: MW to provide data and insights on the scale and regional distribution of the crisis affecting young people furthest from the labour market.  
Completed – Scheduled for today’s agenda



	Data and insights on the scale and regional distribution of the crisis affecting young people furthest from the labour market (Mark Wilmore, Llamau) 


	
Context & overall picture
· Mark has worked in this space ~20 years and stated this is the most challenging period seen for young people.
· Complexity of need is increasing, with sustainment in education, employment and training (EET) now a bigger challenge than initial entry.
· Insights drawn from Welsh Government EPC groups, local authority strategic needs forums, Careers Wales data, and Llamau education provision.
Definition – young people furthest from the labour market
· Typically aged 16–24 with multiple and/or sustained barriers, including: 
· Long-term unemployment / economic inactivity
· Mental and physical ill health, disability, ALN, neurodiversity
· Care experience
· Homelessness / housing insecurity
· Criminal justice involvement
· Increasingly, poverty (access, travel, equipment, in-work poverty)
Scale of the challenge
· NEET levels remain significant; mental health now a major driver of youth inactivity.
· Clear implication that work-first approaches alone are insufficient – health, wellbeing and employability must be addressed in parallel.
· Region has a large cohort requiring intensive, longer-term support, lower caseloads and sustained engagement.
Key regional issues
· Higher complexity of needs with overlapping barriers (health, housing, poverty, care, offending).
· Short courses often ineffective for a significant portion of the NEET cohort; supported progression over time is needed (more costly).
· Capacity pressures across programmes (e.g. Jobs Growth Wales / Employability Support Programme).
· Electively Home Educated (EHE) young people increasing across Wales and the region: 
· After withdrawal from school, no LA entitlement to support.
· Creates gaps in qualifications, diagnosis (ALN/neurodiversity), and engagement.
· Transport and geography are major barriers, especially for young people with health issues, disabilities or caring responsibilities.
Drivers of disengagement (frontline evidence)
· Mental health: 88% of Llamau learners (225 cohort) identified a mental health need; trauma‑informed approaches required.
· Neurodiversity: Growing numbers, often undiagnosed at school; requires adaptations by providers and employers.
· Low or no qualifications: 48% of Llamau learners have no school-based qualifications, requiring bite-sized re-engagement from scratch.
· Retention & progression: Entry-level jobs alone are insufficient; insecure roles and lack of adjustments undermine sustainment.
· Poverty & cost of living: Travel, equipment, clothing, digital access, and laptops remain major barriers despite grants/bursaries.
· System navigation: Multiple agencies involved; young people find systems overwhelming without a consistent lead professional.
· Loss of key worker/lead professional roles (Youth Engagement & Progression Framework) due to cuts is worsening the problem.
What works
· Place-based outreach with trusted lead workers/intermediaries.
· Intensive support (lower caseloads) and consistency of staff – churn causes disengagement, especially for neurodiverse learners.
· Paid supported work placements and work experience to address poverty and build confidence.
· Wraparound support: transport, childcare, digital access, mental health support sustained alongside EET.
· Clear progression pathways and brokerage with employers.
Careers Wales 5-tier data (Sept 2025)
· Tier definitions highlighted, with particular concern about Tier 1 (unknown/not engaged with services).
· Across South Central & South East Wales: 
· Over 1,000 young people not engaged in EET.
· ~680–690 not being actively worked with (Tier 1/2), raising significant safeguarding and economic concerns.
· Trend analysis (2024–2025): 
· Increase in Tier 2 (NEET with barriers).
· Decrease in Tier 3 (actively seeking EET).
· Increase in Tier 1 nationally and regionally.
Key concerns & conclusion
· Growing cohort of unknown young people (Tier 1) with no current support.
· EHE increase likely to exacerbate future disengagement, ALN and skills gaps.
· Funding reductions (Local Growth Fund, SPF pressures) undermining capacity just as need is increasing.
· Jobs Growth Wales contracts already maxed out; reduced pathways for this cohort.
· Overall system facing rising demand, higher complexity and reduced resource, making sustainment in EET the central challenge going forward.
MW Presentation document:


[bookmark: _MON_1839571589]                                                         
Discussion Points
LJ endorsed the summary presented and confirmed the issues strongly reflect local experience within FE admissions and school transitions.
· Noted a significant proportion of the upcoming Year 11 cohort assessed as at risk of disengagement, with a range of complex needs.
· Highlighted an increase in electively home educated learners requiring engagement.
· Referenced previous availability of partnership funding which enabled early mental health and transition support, noting that this resource is no longer available.
· Advised that loss of funding has resulted in reduced capacity within both the college and local authority engagement teams, limiting earlier intervention (e.g. pre‑16/KS3 support).
· Outlined current mitigating activity including employer engagement, supported placements, and practical initiatives (e.g. interview/work equipment support).
· Shared concern about sustainability of specialist programmes where continuation funding is uncertain.

RF thanked the presenter and noted the value of the data for organisational planning.
· Observed a trend toward a younger learner profile with increasing complexity of needs.
· Reported increased demand on learner support services, including from neurodiverse and home educated students.
· Sought views on whether existing national frameworks and youth-focused initiatives could help address emerging gaps.
· Confirmed availability of institution-led employability support and employer engagement activity, including paid work experience where possible.

MW responded with reflections on structural capacity pressures.
· Noted that demand continues to rise alongside increasing complexity, while programme capacity has reduced.
· Observed that earlier-stage preventative support (e.g. KS2/KS3) is limited, increasing pressure later in the system.
· Flagged concern that new delivery models risk duplicating existing provision without addressing root causes.
· Highlighted a widening gap between those able to engage in EET and those who cannot without sustained, intensive support.

JH welcomed the clarity of the data and reflected on similar pressures within smaller pre‑16 and employability provision.
· Acknowledged funding limitations and reduced delivery capacity.
· Raised a general question around how partners might collectively influence future priorities and decision‑making, noting the long-term societal impact if trends continue.
· Commented that current tendered provision is unlikely to fully meet demand.

DB shared practice-based learning from a small, intensive pilot intervention.
· Reported positive outcomes around engagement, confidence and return to mainstream learning.
· Emphasised the importance of trauma‑informed approaches and learner comfort in enabling engagement.
· Suggested parallel focus on both targeted projects and workforce development within mainstream settings to support earlier intervention.

JD reflected on continuity of challenges over time.
· Noted persistent systemic barriers such as transport, access to basic equipment, and progression routes.
· Observed that some incremental and alternative pathways into key sectors appear to be narrowing.
· Reflected that funding model changes often repackage existing approaches without addressing underlying issues.
· Suggested that significant change would require long-term policy and system‑level shifts rather than short-term programme adjustments.

ACTION: JH/CG to consider post‑election options for collective engagement and evidence‑sharing on barriers facing young people furthest from the labour market.

	Funding Availability update (Rabia Ceylan, Talent Beyond Boundaries)


	
RC introduced Talent Beyond Boundaries (TBB), an international organisation supporting skilled refugees and displaced people into employment, with a specific focus on Wales over the past two years.

Key update:
· TBB has secured time‑limited (one‑year) funding enabling NHS Wales Health Boards to access financial support when recruiting through the TBB programme.
· Funding is intended to help offset the higher costs associated with international recruitment.

Funding details:
· Up to £3,600 per recruit, reimbursed to Health Boards via a Welsh Government mechanism.
· Funding can be used flexibly against eligible international recruitment costs (e.g. visa fees, relocation, registration).
· Anticipated to support approximately 10 placements during the funding period, subject to review at six months.

Scope of roles:
· Open to clinical roles only (e.g. nursing, AHPs), not non‑clinical posts.
· Most likely uptake expected in nursing, reflecting workforce shortages and TBB experience.

Purpose and rationale:
· Intended as a complementary option, not a replacement for local recruitment.
· Provides access to an under‑utilised talent pool while supporting refugee integration through employment from day one.

Programme support:
· TBB provides end‑to‑end support including talent sourcing, recruitment coordination, immigration processes, and settlement support.
· Established working relationships with the Home Office/UKVI offer additional flexibility (e.g. priority processing, documentation support).
· Integration support includes links to local communities and on‑the‑ground networks in Wales.

Recruitment process:
· Health Boards engage directly with TBB, share role requirements and job descriptions.
· TBB sources and shortlists candidates; interviews undertaken remotely.
· Immigration and relocation managed with TBB support and partner organisations.

Costs and impact:
· Typical international recruitment costs estimated at ~£10k; subsidy may reduce this to approx. £6k–£7k.
· Funding period runs April–April, with recruitment timelines estimated at 3–4 months per candidate.

Next steps and engagement:
· Fact sheet to be shared with members post‑meeting.
· Webinar planned 19 May with partners (including Business Wales and Careers Wales) to outline the programme and share case studies.
· Members encouraged to share information with relevant NHS Health Board contacts.

RC’s Factsheet is available here: 
         

   




	Cluster Group Member Updates/ Discussion (Open to all members)


	Mark Wilmore

MW advised that Llamau is operating under significant and increasing financial pressure across both education and housing provision, while continuing business as usual. He highlighted that a high proportion of young people at risk of homelessness are not engaged in education or training, with growing concern about rising family withdrawals from statutory education and the wider long‑term impacts on services and the local economy. MW emphasised that the sector is at a critical point, with reduced funding threatening the sustainability of providers and vital support pathways. He clarified that, from Llamau’s perspective, “work ready” means a young person being able to independently access careers advice and make informed decisions about next steps, noting that short interventions alone are often insufficient without ongoing support, particularly for neurodiverse young people, and that declining provision is making navigation of available opportunities increasingly difficult.

Jude Holloway

JH reflected on the complexity and fragmentation of the current landscape, noting that even professionals can struggle to understand the volume of funded courses, provision and access routes, making navigation particularly difficult for families and young people. She suggested exploring follow‑up discussions with partners to identify whether any specific, manageable actions could be progressed collectively rather than attempting to address the whole system at once. JH also shared concerns arising from involvement in a post‑16 pathways consultation, where it appeared that understanding of pre‑16 and NEET issues was limited, reinforcing the view that this remains a significant and unresolved challenge.


Leanne Jones – Update incorporated from Email as unable to stay duration of meeting

Health, Social Care and Childcare Qualifications - Awarding Body Update
The embargo on Health and Social Care and Childcare qualifications has now been lifted, meaning WJEC no longer holds a monopoly in this area. While this change has been welcomed by the sector, it is disappointing that no alternative awarding bodies have yet come forward. NCFE have stated that they do have a qualification in this area but have not released anything.  This is leaving colleges with limited flexibility or choice in qualification design and assessment models.

Concerns Regarding NEA Requirements
There continue to be concerns across the FE sector regarding the Non‑Exam Assessment (NEA) requirements within the WJEC Childcare qualifications. The NEA is widely viewed as overly time‑consuming and burdensome for both learners and staff, particularly at Level 2, where learner readiness and resilience are more variable. Colleges report that the assessment model presents a barrier to learner progression and achievement.

Learner Profile and Achievement Challenges
Many FE colleges across the region are experiencing increasing difficulty in supporting Childcare learners to successfully complete the qualification. This is largely due to the calibre of learners entering programmes, including lower starting points, additional learning needs, mental health and broader pastoral and engagement issues.

Sector‑wide Escalation
All FE colleges delivering Health, Social Care and Childcare provision are escalating these concerns through the Colegau Cymru 
Vice Principals Curriculum and Quality Group for collective consideration. This will include discussion around qualification suitability, assessment burden, learner accessibility, and the wider implications for workforce development in the foundational economy.

Nursing Cadet Programme Update
The Royal College of Nursing (RCN) confirmed last week that HEIW/NHS Wales funding for the RCN King’s Nursing Cadet Scheme will cease from this academic year.  This is disappointing as it has been such a successful programme in supporting learners to progress into Nursing Degrees and Careers. Colleges are now working with the RCN to actively explore alternative ways of being able to sustain this important progression programme into nursing and allied health professions.





	AOB


	
CG Thanked DBr for her admin support

ACTION: DBr to send out next meeting invite on Teams

Next Meeting 13th July @ 10.00am -MS Teams

Meeting Closed 11:12am
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Data and insights on the scale and regional distribution of the crisis affecting young people furthest from the labour market



Cardiff Capital Region (CCR) | Briefing note for meeting | April 2026



Purpose: To summarise what the latest available data tells us about the scale of labour market exclusion among young people and the likely distribution across the CCR, and to highlight practical implications for partners focused on those furthest from the labour market 



Definition: “young people furthest from the labour market”

For this discussion, “furthest from the labour market” refers to young people (typically 16–24) facing multiple and/or sustained barriers to entering and sustaining work. This often includes those who are NEET (unemployed or economically inactive and not in education/training), those experiencing long-term unemployment, economic inactivity linked to ill health, disability/ALN, care experience, homelessness or housing insecurity, justice system contact, or living in households in persistent poverty. 



1. Scale of the crisis (what the latest data indicates)

Headline NEET: The most recent UK estimate shows 12.8% of 16–24 year-olds were NEET in Oct–Dec 2025 (ONS). 

In Wales this figure is 17%.

What’s changing: Since NEET levels began rising after 2021, both unemployment and economic inactivity have contributed. Recent national analysis highlights the growing role of ill health (including mental health) within youth inactivity, implying that work approaches alone may be insufficient for a significant share of the cohort without parallel health and wellbeing support.

What this implies for CCR: Large numbers of young people requiring support across employability, careers, training and health services. Demand is also likely to be “sticky”: young people who are NEET due to inactivity/health or who have been out of work for extended periods typically require longer engagement, lower caseload support and more intensive employer brokerage to achieve sustained outcomes. As you will also see from data further down the paper, there is a significant number of status unknows across the region. 

· Expect higher complexity: more young people with overlapping barriers (health, housing, poverty, caring, offending and low levels of qualifications).

· Shift from “short courses” to “supported progression”: sustained in-work support and stepwise pathways matter most for those furthest away.

· Growing number of EHE (Electively Home Educated) Growing population across Wales. 1.5% across Wales up from 1.1% in 2022-23. 

· Regional variations in Transport Links  - Simple geography and location of colleges/Work based learning providers. 



2. What is driving the crisis (and what this means for interventions)

· Mental health and wellbeing: rising ill-health related inactivity increases the need for trauma-informed, health-aware employability support 

· Neurodiversity: Growing number of young people who are presenting as Neurodiverse and in need of specific support (environment, equipment etc)

· Low qualifications and skills mismatch: a minority of young people have no/low qualifications, but this share is higher among NEET young people, increasing the importance of bite-sized, stackable learning linked to real vacancies. This is likely increase with the growing number of individuals EHE.

· In-work progression and retention: entry-level job availability is not enough if roles are insecure or do not accommodate health needs; sustained in-work support matters.

· Transport and cost of living: the price and practicality of getting to training/work is a hard constraint for low-income young people, especially across valley geographies. Still disparities

· System navigation: multiple agencies and thresholds can lead to “handoff churn”; the furthest-from-market cohort benefits from a clear lead professional/keyworker and integrated data sharing.

For young people furthest from the labour market, what tends to work:

· Place-based outreach in the highest-need communities, including work with trusted intermediaries.

· Intensive, relational keywork (lower caseloads; persistence; practical support).

· Work experience and supported placements that are well-brokered, inclusive and matched to the young person’s circumstances.

· Employer-led pathways into real vacancies (including entry routes that do not require extensive prior experience).

· Wraparound support (transport, childcare, digital access, debt advice, mental health support) and in-work retention support.

· Clear progression steps (confidence → attendance → basic skills/quals → work exposure → job entry → sustainment).

All Wales 5 Tier  snapshot (01 September 2025): Tier size by local authority:

•Tier 5 represents customers who are in a secure EET outcome, and unlikely to need support

•Tier 4 includes customers who are in EET, but need support to maintain that outcome - or are seeking to move to another outcome

•Tier 3 is customers who are currently NEET, but are actively seeking to enter Education, Employment or Training. This customer group is primarily supported by Working Wales

•Tier 2 is customers who are currently NEET and have barriers to progression. This customer group is primarily supported by Local Authority teams

•Tier 1 represents customers whose status is not currently known (may be NEET or EET). This group is part of Local Authority teams' caseload

•Tier 0 represents customers whose current status does not map to one of the defined five tiers. This will include customers moved outside Wales (but where their new address is not known), and customers with a Five Tier-eligible age, but a pre-16 status (e.g. 'Year 11'). At certain times of year (September/October) the Tier 0 figure will grow significantly while the Destinations Survey is completed



		Region / Local Authority

		Tier 0

		Tier 1

		Tier 2

		Tier 3

		Tier 4

		Tier 5

		Total



		North Wales

		7,262

		215

		321

		66

		96

		7,604

		15,564



		Conwy

		1,127

		30

		53

		7

		15

		1,136

		2,368



		Denbighshire

		1,028

		42

		69

		15

		10

		1,076

		2,240



		Flintshire

		1,730

		23

		69

		5

		10

		1,771

		3,608



		Gwynedd

		1,137

		49

		65

		8

		39

		1,274

		2,572



		Isle of Anglesey

		738

		13

		29

		18

		17

		743

		1,558



		Wrexham

		1,502

		58

		36

		13

		5

		1,604

		3,218



		South Central Wales

		10,843

		379

		408

		86

		206

		10,673

		22,595



		Bridgend

		1,555

		81

		41

		11

		8

		1,615

		3,311



		Cardiff

		4,143

		133

		177

		30

		51

		4,059

		8,593



		Merthyr Tydfil

		691

		23

		32

		11

		40

		732

		1,529



		Rhondda Cynon Taf

		2,789

		93

		122

		18

		95

		2,684

		5,801



		Vale of Glamorgan

		1,665

		49

		36

		16

		12

		1,583

		3,361



		South East Wales

		6,590

		307

		201

		101

		152

		6,747

		14,098



		Blaenau Gwent

		713

		47

		22

		9

		2

		815

		1,608



		Caerphilly

		2,020

		61

		48

		29

		12

		2,140

		4,310



		Monmouthshire

		862

		40

		40

		3

		10

		839

		1,794



		Newport

		1,943

		97

		56

		42

		89

		1,887

		4,114



		Torfaen

		1,052

		62

		35

		18

		39

		1,066

		2,272



		South West and Mid Wales

		8,683

		260

		687

		85

		210

		9,602

		19,527



		Carmarthenshire

		1,916

		51

		134

		18

		26

		2,118

		4,263



		Ceredigion

		607

		8

		35

		7

		33

		636

		1,326



		Neath Port Talbot

		1,274

		42

		122

		23

		76

		1,534

		3,071



		Pembrokeshire

		1,296

		50

		130

		10

		27

		1,243

		2,756



		Powys

		1,122

		69

		53

		5

		27

		1,299

		2,575



		Swansea

		2,468

		40

		213

		22

		21

		2,772

		5,536



		Wales total

		33,378

		1,161

		1,617

		338

		664

		34,626

		71,784







Comparisons between 2025 and 2024 snapshots

· Coverage (Wales total): total is broadly similar (71,784 in 2025 vs 70,985 in 2024; +799, +1.1%).

· NEET-related tiers:

· Tier 2 (NEET with barriers) increases from 1,285 to 1,617 (+332, +25.8%).

· Tier 3 (NEET seeking EET) decreases from 403 to 338 (-65, -16.1%).

· Tier 1 (unknown status) is similar overall (1,161 vs 1,035; +126, +12.2%).



· Regional breakdown:



South Central Wales and South East Wales:

· South Central Wales 

· Tier 1 379 vs 347 (+32);

·  Tier 2 408 vs 365 (+43); 

· Tier 3 86 vs 117 (-31); 

· NEET (Tiers 2+3): 494 vs 482 (+12).



· South East Wales

· Tier 1 307 vs 253 (+54); 

· Tier 2 201 vs 162 (+39); 

· Tier 3 101 vs 89 (+12); 

· NEET (Tiers 2+3): 302 vs 251 (+51).

Summary 

· Increase in number of those presenting as NEET 16-24 and interestingly 16-18. 

· Increase in complexity of need. 

· Gap between those in post 16 Education and those in Tier 2/3 is increasing 

· Increase in EHE which is going to cause see a growing population leaving without qualifications (lots more research going into this space) 

· Number of Tier 1’s in South CCR region is a cause for concern 

· Support pathways in and in work support is not there for this cohort. 
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Wales Healthcare Funding - Fact Sheet (2).pdf
TALENT BEYOND

MIGRATION PATHWAYS
—BOUNDARIES—

FOR REFUGEES

’ UNLOCKING SKILLED

Hiring Displaced
Healthcare Talent in Wales

Dedicated Funding for NHS Wales (2026-27)

TBB are pleased to confirm that the Welsh Government
has agreed to non-recurrent funding for the 2026-27
period, providing funding of £3,600 per hire that will be
available to NHS health boards that will be hiring through
the TBB Displaced Talent programme.

This initiative enables employers in

Wales to hire internationally and access YT Employers who would recruit again

an untapped talent pool, providing a i through TBB*

solution for employers who are facing a ) ) )

skills shortage Retention rate of candidates recruited
ge. through TBB after one year*

Why Partner with Talent Beyond Boundaries *According to employer surveys conducted by

(TBB)? TBB UK in 2022-2023

This programme has made it possible for Talent

Beyond Boundaries to change hundreds of lives by

leveraging the skills of displaced people. 1 50 ooo+
Candidates are highly skilled individuals who have y

been forced to flee their homes due to
QUALIFIED CANDIDATES REGISTERED

circumstances outside of their control. IN OUR TALENT CATALOG

You’'ll be addressing a critical skills shortage at your Sl dal (]
Board while also changing someone’s life.

18,000+

We have supported nearly 600 candidates with their Medical Professionals

families who have relocated to the UK and are now
working across the country - be part of the

movement.

E v/ Free Home Office priority processing;

o NHS Health Boards who .

x v/ Access to safeguards in the event that they lose
= hire through a their job to ensure they are not returned to a

é i country where they may face danger;

o competltlve, remote

2 v/ Case management support to overcome

a recruitment process Wi" administrative barriers such as accessing passports
- or travel documents, employment references, and
~ be able to sponsor TBB police clearances;

E candidates via the Health  As with other international skilled workers, TBB

I . candidates will be entitled to a Skilled Worker
and Social Care visa and Visa, and will then be eligible to apply for Indefinite

Leave to Remain after five years (providing criteria

access >>> is met).






How the process works

SOURCING Our Talent Sourcing Lead works closely with your
% representative to understand your role

Q requirements and sources accordingly.

RECRUITMENT TBB candidates go through a competitive

x©Ox interview process that aligns with your usual

824 practice with our facilitation and support.

IMMIGRATION We support you and the TBB applicant through

@ﬂé the visa application process with our migration

advisors or yours.

MOBILITY Our team prepares the employer and the new
@ recruit for their arrival to Wales.

INTEGRATION Regular check-ins with you & your new recruit for
Eﬁ%ﬁ] 12 months post-arrival. Candidates become

'Alumni' and join our Alumni Network, which
provides additional support.

ESTIMATED COSTS ELIGIBLE FOR FUNDING

COSTS FOR EMPLOYERS

The overall cost of hiring a
skilled refugee from
overseas is comparable to
that of any usual
international hire. The
typical costs eligible for
funding are:

v Visa-related costs
v Travel costs

v Relocation costs

TBB is committed to
supporting employers tailor
an approach that is suitable
from both a business and
candidate perspective.

®
o=

While we do not charge a
“recruitment fee” we graciously
accept contributions to our
mission as we are a registered
charity.

Visa application

Estimated immigration lawyer fees £1,750
Immigration Skills Charge £3,960
Certificate of Sponsorship £525
Skilled Worker — Health and Care Visa (3 years) £304
Relocation + settlement

Airfares and transport (estimate) £300
Temporary accommodation on arrival £1,500
Registration costs

Language test (OET) £329
NMC Computer Based Test £83
NMC OSCE £794
NMC Evaluation and Registraton £293
TOTAL £9,383
TOTAL WITH SUBSIDY (-£3,600) £6,238




https://www.talentbeyondboundaries.org/



		Why Partner with Talent Beyond Boundaries (TBB)?

		How the process works

		Our Talent Sourcing Lead works closely with your representative to understand your role requirements and sources accordingly.

		TBB candidates go through a competitive interview process that aligns with your usual practice with our facilitation and support.

		We support you and the TBB applicant through the visa application process with our migration advisors or yours.

		Our team prepares the employer and the new recruit for their arrival to Wales.
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		ESTIMATED COSTS ELIGIBLE FOR FUNDING

		COSTS FOR EMPLOYERS



		The overall cost of hiring a skilled refugee from overseas is comparable to that of any usual international hire. The typical costs eligible for funding are:

		Visa-related costs

		Travel costs

		Relocation costs

		TBB is committed to supporting employers tailor an approach that is suitable from both a business and candidate perspective.

		While we do not charge a “recruitment fee” we graciously accept contributions to our mission as we are a registered charity.
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