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NTFW Essential Skills Wales Working Group
Minutes 4th February 2026
Present South:		Lisa Harris		Talk training (Chair)
Oliver Stacey		Qualification Wales
Naomi Davies 		AMG
Sharon Cook		JISC
Nicola Murray		ALS
Sam Azzopardi		ISA Training
Eloise Crout		ITEC
Lynsey Cremin		ACT
Ceri Griffiths		ACT
Ani Davies		Urdd
Edina Raboczi		ALS Training
Dawn Rice		Portal Training
Jade Jones		ISA Training
Huw Barnes		ACT Training
Karen Crockett		CAVC
Lindsay Sandall		TSW
Claire West		Learning Curve Group
Hayley Phipps		JGR
Claire Morris		Cambrian
Sera Loveluck-Frank	ACT
Natalie Evans		ACT

Apologies South:	Andrew Shipway	Qualification Wales
Nathan Evans		Qualification Wales
Amanda Kelly		C&G (AMG)
Adam Serpell		Talk training
Lynne Morris		Educ8
Julie Maughan		ACT
Sioned Roberts		Urdd
Beverley Joyce		ALS
Lisa Fflur		Urdd
Michelle Watkins	Educ8
Michelle Birkin		T2
Claire Badham		Babcock
Janine Massey		ACT
Beverley Cullen		ALS
Leah Bennett		NPTC
Heidi Gunter		ITEC
Jenny Brophy		Learning Curve
Anne Morgan		T2
Kim Jenkins		ALS
			Lydia Harris		JGR
Nicolette Powell	Apprenticeship Wales
Kim Ford		Portal Training
Donna Heath		Cambrian
		
Present North:		Moya Seaman		GLLM	
Jennifer Pitts		Cambria
Chris Moss		GLLM

Apologies North:	Alun Sibeon		Coleg Cambria
Amanda Morgan	Cambria
Glenda Roberto		GLLM
Julie Evans		NW Training
Natalie Owens-Jones	Glyndwr
Justine Le Comte	GLLM	
Claire Howells		Cambria
	
Present West:		Alison Newby		Ceredigion

Apologies West:	Melisa Elek		Ceredigion

LH opened the meeting and welcomed Oliver Stacey (Qualification Wales), Naomi Davies (Chair of AMG) and Sharon Cook (JISC).
LH confirmed the minutes of the previous meeting and went through actions/agenda. 	
Notes from last meeting
1. Staff undertaking Essential Skills Wales qualifications

ND (AMG) advised that the Level 3 EDLS teacher task is available in Welsh.  ND stated that it takes a long time for AMG to develop a bank of tasks, so they require a better understanding of the demand for both Communication and Application of Number staff-controlled tasks.    
ND and LH stated that they have not received any updates about confirming numbers for demand.  You can contact Naomi directly on naomi.davies@wjec.co.uk and she can bring up in the next AMG meeting.
1. Oliver Stacey – Qualification Wales’s Essential Skills qualifications review update

Oliver Stacey (QW) advised that the consultation closes on 5th February 2026 at 12.00 midnight and to date QW have received fairly good responses (over 600 responses for the learner survey and 55 for the main survey), it would be lovely to get a few more responses.  
OS advised QW will need to complete a proper analysis of the findings.  There have been some comments on content, but this has not attracted as many comments as other aspects of the proposals as QW completed a survey last year around the content to help inform the design proposals.  Comments are more directed to the assessment proposals as it is shifting a bit more to an external assessment rather than controlled tasks. There are varying viewpoints on this rather than unanimous agreement. However, people can see the direction of travel and why we are going that way.  There were some comments on qualification titling – everyone seems reasonably happy with numeracy rather than AON but Comms, literacy is a bit of debate. QW will look further into this as we can appreciate why people may associate literacy more with reading and writing rather than speaking and listening.  
QW will analyse the data and will look at publishing our decisions in June 2026 after the Senedd elections in May 2026, this will then be handed to the awarding bodies who can then start the development work in earnest.  
QW had a meeting last week with Naomi Davies (Chair AMG) and the other AB’s to think about the details of how we might translate the approval criteria into the new assessments.  Obviously, with the new arrangement AB’s will not have to work together in the same way so it’s getting the right balance between what QW prescribe and what flexibility they give to the ABs, to allow each AB to innovate.  
QW have spoken to and written to Welsh Government and Medr about the use of Essential Skills Wales on apprenticeship frameworks or if the relevant numeracy, literacy and digital skills could be embedded within main qualifications as opposed to being taken as standalone qualifications.  Welsh Government have confirmed that ESW qualifications will remain the cornerstone of apprenticeship frameworks. 
The dual running of the legacy qualifications and the new ones have also been discussed with the AB’s around how the legacy ones are phased out once the current ones are introduced. This is because there needs to be an element of running both at the same time to allow people to finish the legacy qualifications, particularly if the apprenticeship framework last for a few years.
Alison Newby asked if there would be any accompanying guidance on interpreting the qualifications because some of the criteria are somewhat ambiguous and it is not always clear which skills exactly fit at which level for the differentiation, particularly in ESW communication.  In the past we have had the core curriculum, Colegau Cymru Design Principle guidance and that has been incredibly helpful in trying to make sense of the criteria.  
OS stated that this is something that he can go away with and ask Colegau Cymru and others to consider who is best placed to develop some further guidance to make it more concrete.  OS asked if it was the content particularly or is it the assessment as well?  AN said it was for interpreting the content.  OS agreed that this was something to think about and consider who is best to provide that.
Eloise Crout stated that in terms of moving towards more externally marked assessments, what would the turnaround times be for results?  Would this be mandated by QW or is this something for the AB’s to decide as we need very quick results?  OS stated that this is one of the things that QW discussed with AB’s last week as to whether QW would specify or whether it would be their decision.  An example of Functional Skills in England, where they have a similar approach, some of them turn around the results within five working days.  That is the sort of timeline that could be possible.  Obviously, the volumes of entries are different for Functional Skills in England, and we have learners that complete their assessments in Welsh.  To start with it might take ABs a bit longer to return results while they establish the performance standards with the new ones and then they may be able to speed up overtime. This is something we will be discussing further with them over the coming months. 
EC also asked if providers would incur more costs with the new qualifications.  OS stated that the terms of the costs of delivery will be determined by the AB’s, but QW do take an interest in fees, but again that is something that each AB will determine.  Each AB uses slightly different pricing models, for example in terms of the balance between registration fees versus exam entry fees, so price is something that AB’s will potentially be competing on.  With more external assessment, there may be extra cost but there could be savings elsewhere, for example in terms of teacher workload associated with marking and moderation. 
2. Asset Management Group update – Naomi Davies
ND stated that AMG has not had much change or developments apart from the new development work which is ongoing with the reform of Essential Skills but as AMG are not working on this I can’t really give you an update from that point of view.  
ND confirmed that AMG have agreed that they will work with QW and all  AB’s will decide on the end point that they will be accepting registrations or entries for the current Essential Skills Wales suite and then the date of which the new ESW will actually start taking assessments from because you can start teaching in September with a roll on roll off qualification.   AMG have decided that from an assessment point of view, we will all start from the same time as well.  Again, those are kind of minute and kind of granular detail that’s going to be decided over the next couple of months.   
ND reiterated the importance of completing the consultation because the more response QW receive will help with the approval criteria.
ND confirmed that in February AMG updated expiry dates for controlled tasks and new controlled tasks were issued 1st or 2nd February so just check these on the AB’s website.  A new batch of controlled tasks will be released in September.  
ND stated that AMG have their next test performance review meeting on the confirmatory tests for Communication and Application of Number on the 18th and 19th March 2026.
AMG are currently in the process of updating the ESW handbook due to a query from a centre about the “open book” assessment for the purposes of the controlled task.  We have discussed this at AMG level, and we have amplified it within the handbook rather than sending email communication.  AMG are just waiting on translation to come back and then they will publish.
The next AMG meeting is scheduled for 11th March 2026.
3. JISC update – Sharon Cook

Sharon Cook stated that JISC have been working on some Medr funded AI projects.  The first one is AI in Tertiary education. JISC is awaiting initial feedback from Medr on the draft report that has been submitted, then we will finalise with the aim of completing the report by the end of this month.  There is going to be an executive summary included, which will be translated into Welsh and ND understands that Medr will publish this executive summary externally, so hopefully SC can provide an update in the next meeting.

JISC are currently running Medr funded AI pilot and apprenticeships pilot and are working with Medr on planning a pilot to explore how AI can enhance apprenticeship delivery in Wales.  JISC are proposing to use LearnWise as the platform for the pilot and are holding a consultation session with commission contract holders on Tuesday, 10th February at 3.00pm online.  If you want to be involved, please let Sharon know.

JISC have also been working on the Digital 2030 mid term review and have gathered sector perspectives on the Digital 2030 strategic framework to explore what a refresh framework might include. JISC are considering organisational progress, remaining challenges and opportunities for future sector support.  Unsurprisingly, what came up a lot was AI and the need for AI to be covered off somehow in the new framework.  The report for that will be published by Medr.

SC confirmed that there is a JISC’s strategic forum and leadership survey and the Just Wales Strategy Forum will take place on Wednesday, 20th May 2026 at Cardiff and Vale College, designed for senior leaders to explore the Just Strategy in Wales.  There will also be a community session at DigiFest in March so multiple routes there to talk with the senior leaders in JISC and JISC in Wales.  As part of that, we are reviewing the JISC leadership survey which has been sent to membership organisations.  If your organisation hasn’t had a leadership survey and you would like to complete, please let Sharon know.

Upcoming events:
Wales AI Work Group are meeting on Monday, 9th February 2026 where they will be looking at examples and ideas for using AI and assessment strategies.  If you are not part of the AI, Wales AI group and want to attend, contact Sharon.

DigiFest is happening on the 10th and 11th March, there is a Wales community meet up session at 13.00pm on day two, this is designed for people from across Welsh tertiary education sector and this is an opportunity to connect, reflect, collaborate, share and just take a moment to share your thoughts on DigiFest, exchange ideas and explore how we can do things better in the future.

The Wales XR community are meeting in person on the 17th April 2026 at Group NPTC, the Neath campus in their new immersive room.  The agenda is still to be confirmed but if you would like to find out what people are doing with XR or if you are interested in XR or want to present on something please let Sharon know as everyone is welcome.

JISC are holding their Connect More conference online in May 2026.  There was one held in December, and these will be held twice per year.  The website has been updated with December’s session so you can get an idea of the type of things covered.  This is more practitioner focused covering three topics:  educators empowering themselves amid disruption, enhancing education experience for all and ethical and inclusive digital education practice.

AOB
Essential Skills Practitioners Event

Alison Newby confirmed the Essential Skills Practitioners event was held on 10th December 2025, it was a 2-hour session online and 50 people attended.   There was a brief overview of the proposed changes to the Essential Skills qualifications and the fact that the consultation was out.  There was a popular session on different AI resources, a session with breakout rooms on collaborating and collating evidence online, a session where we put forward a clip from a structured discussion for digital literacy and a session on using Geneially to create resources.   There was a nice mixture of approaches, resources and topics.  

AN confirmed that she is trying to organise another event this year which will be on numeracy again, currently no date confirmed.

WEST 2.0
LH confirmed that Tribal are pushing all providers to migrate to WEST 2.0, Talk Training were given a date of 29th January 2026 for migration, and I believe there have been other providers who have been given migration dates.   Some issues identified by a few training providers include: verifying emails, the layout and functions that are accessible i.e. Tutor and Administration, transferring learner results from WEST 1 to WEST 2 (one provider to another as there is no drop down box for centres), screener results and initial assessment results not fully migrated over, learners showing as pre entry but are not, accessing their learning plan, login error issues and timing out issues.

LH suggested she set up a meeting with Charles from Tribal so we can feedback ongoing issues.

LH confirmed that the costs have increased with the new Tribal WEST contracts and term time which initially covered a 3-year rolling contract, however; Lisa Bickerstaff at Tribal recently confirmed that Tribal are now issuing 12-month contracts.

MS confirmed that as an organisation GLLM have handed their notice to Tribal/WEST so will cease to be working with them at the end of this month as they are moving over to Century, so moving forward we won’t be dealing with WEST at all as an organisation.

KC confirmed that Cardiff and Vale College were also looking at possibly not renewing their contract in March and asked if anyone had moved over to Century.  NM confirmed that ALS are using Century for their English contract and the resources are much more user friendly.  

MS advised that there may be an opportunity to talk to Century as a collective to negotiate discounts for Century.  


Date of next meeting:	Wednesday, 17th June 2026 at 9.30am
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