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	1.
	Welcome and Introductions

	The Chair welcomed all to the meeting and committed to ensuring future papers will be issued in a timely manner.  
 
The Group agreed the Minutes from the 09 September meeting were a true and accurate record, subject to some minor changes being made. There were no outstanding actions.
 
To facilitate a more focused discussion, future discussions will be in relation to specific issue within each delivery strand. 

Insights from these discussions will inform the final ‘Strategic Outline: Report from the VET Stakeholder Reference Group’ due to be published in March 2026.

This meeting will be to discuss two papers (as circulated). 
· Paper 1 - A Proposal for National Priorities for VET.
· Paper 2 - Collaboration as part of our Innovation Delivery Strand.


	2.
	A Proposal for National Priorities for VET

	The Group was invited to discuss a set of draft National Priorities and a proposed, minor realignment, of the delivery strands to correspond with these priorities. This follows a suggestion at previous meetings that there would be benefit in agreeing an overarching ‘vision’ or collective ‘ambition’ for VET. There has already been broad agreement that any ‘vision’ must align with the four purposes of education in Wales. 

Given the breadth of the vocational learning agenda, the Welsh Government proposes that a coherent set of National Priorities intended to form the ‘building blocks’ beneath the vision provided by the Four Purposes. 

The Reference Group was invited to discuss proposed National Priorities, before they are considered by Welsh Ministers. It is, however, intended that these can be revisited.

The Group felt the draft priorities papers had too much focus on Further Education (FE) institutions and should be a more holistic view of the Tertiary system, including universities and in-work learning. It is important that there is parity of esteem. 

Consideration should also be given to how the learner’s voice would be heard within the priorities. Collaboration with learners needs to be integral to this work. 

The Group felt that there was limited reference to the workforce in the current draft and this issue should be more fully considered. 
 
The VET strategy is about learners of all ages. It is also not just about FE and language used throughout the existing papers, and any future drafting should reflect the wider tertiary education offer. 
The narrative should be about increasing visibility, profile and value of vocational education.  

The definitions and parameters of Initial Vocational Education and Training (IVET) and Continuing Vocational Education and Training (CVET) could be useful. 

The Group felt that the strategy should be aimed at the 14+ age range, and the VET strategy should encompass 14-16 vocational pathways, such as Junior Apprenticeships. Consideration could also be given to making it even earlier, to raise awareness amongst even younger pupils. 

If the strategy is for the 14+ age range, it was felt the Association of Directors of Education (ADEW) could inform the work of the Group. It was felt that if the strategy did extend into the 14-16 space, then a clear WG policy would be needed to support VET for this age range. 

[bookmark: _Hlk215056270]The work needs to support better vocational pathways in Wales. Parity of Esteem is important. There should not just be a focus on qualifications, but something broader that supports learners to understand all pathways that are available and the benefits of different routes. The terminology of pathways is in itself an issue, as it draws excessively linear distinctions between various routes instead of presenting tertiary education options in a holistic manner. Further consideration is needed about the appropriate language to use. 

Discussion suggested that for the Improvement priority we needed to expand beyond just the focus on data and emerging technologies and into broader aspects of improving VET. 

The draft national priorities should encompass supporting and developing the workforce delivering VET, potentially as a separate specific priority.

The Group said the four Purposes were clearly integrated into the draft Priorities.


	3.
	Innovation Delivery Strand focussing on Collaboration

	
The Group discussed how to improve partnerships amongst education providers, employers, and stakeholders, in the VET sector, to ensure learners develop relevant skills that match local workforce needs and economic priorities. This strand recognises the need for regional collaboration to share best practices and address local workforce needs effectively. 

Collaboration is likely to involve muti-level partnerships, probably including partnerships between government bodies, such as the Welsh Government (WG), Medr and Qualifications Wales, and key stakeholders including colleges, employers, awarding bodies, and sector representatives. Thought needs to be given to wider collaboration than that held at a regional level. For example, Airbus has multiple sites across Wales and would not fit into the regional approach.  

The Group outlined that, historically, there had been stronger collaboration between schools and colleges when there were funded 14-16 Learning Partnerships. It was felt that there were far fewer opportunities for learners outside their institutions, compared to previous years. The 14-16 Learning Partnerships used to bring together leaders both locally and regionally, they would identify opportunities and work up collaborative solutions between them. 

Pupils could move between schools and colleges one day a week (via funded transport). There were also learner Champions and support to improve the range of opportunities and accessibility available for pupils. Once Programme funding ceased, so did coordination of the scheme. 

Estyn published a report on shared provision in 2021. The report included commentary and reflection on how partnership working had generally declined, while highlighting pockets of good work that still existed. The report can be found at the following link: Post-16 partnerships - Shared planning and provision between schools, and between schools and colleges…

One of the biggest challenges at present is the lack of external funding for transport. If schools want to send pupils to other institutions for opportunities, it means schools must top slice their own budgets to fund it. 

There are still good examples of collaboration across Wales, however these only exist on an ad hoc, goodwill basis.  These examples of collaboration tend to exist in smaller geographical areas with schools which don’t have sixth forms. 

ACTION - Amie Field to provide WG with details of this collaboration. 

Careers Wales’ (CW) involvement needs to be considered in any work on collaboration. CW holds information on what young people want to do and how this varies from skills needs in an area.

WG aims to devolve decision-making in relation to the funding of tertiary education. This decision-making responsibility will lie with Medr. WG recognises the potential for Corporate Joint Committees (CJCs) to be involved in regional economic development, including possibly overseeing post-EU funding decisions. As CJCs can co-opt people and FE institutes into them, a wider strategic conversation about growth and aligning skills with wider economic needs is required. 

Regional Skills Partnerships (RSPs)are well established, whilst the CJCs are at different stages of development. Medr has a strong relationship with RSPs and is meeting with CJCs regularly, to better understand their role and to consider how investment decisions can have the maximum impact.

It is important to be careful with the language around CJCs and planning provision, as there is a risk of affecting the autonomous status of tertiary education institutions and confusing the role of Medr and CJCs. It is within Medr’s gift to enable strategic collaboration across the tertiary education sector. This is separate from the role of CJC’s, which should be to help realise regional economic benefit by using their budgets to promote and engage with tertiary education providers as core partners to deliver strategic activity.

ACTION – Separate conversation to be arranged with Medr regarding CJCs.

The group discussed that there isn’t an equitable offer across Wales for Junior Apprenticeships. They are only available for pupils who are perceived to be disengaging from education. Only a limited number of pupils go on to undertake a full apprenticeship. 

The Group felt there was a need to include learners and parents in any description of collaboration.

Medr has a strategic duty to encourage collaboration and is considering how to use their investment and regulation levers to encourage this collaboration. Medr is currently undertaking exercises to map tertiary provision, to understand where there are connections, disconnect, gaps, between provision and skills requirements etc.  The work is not to direct provision planning but to facilitate strategic conversations with providers about how to work together to plug those gaps. 

Consideration was given to the difficulty of collaboration in more rural areas, and it was questioned how that could be enabled. There is also a lack of infrastructure to enable the learners’ voice to be heard.

Parents are an important ‘collaborative partner’ that can influence learner decisions. At 16, parents have significant input into their children’s education. It was also noted that schools generally provide limited information to parents about vocational and college options which is disappointing when the marketing collateral is provided to them to disseminate. This was seen as a missed opportunity.

Work is needed to help learners understand the variety of pathways available to them and what exists outside the ‘traditional’ classroom setting. CW does send parental newsletters on all options, but it is in the hand of the school if this gets to pupils / parents. Parents are the top influencers on pupils learning pathways at that age. What levers do we have to tell schools what they tell parents about different pathways rather than just A-Levels? In England the Baker Clause provides legislation for schools to do this, however, the effect is unverified. 

To encourage schools to understand the value of alternative pathways, consideration should be given to improving the information that exists online (not just showing available apprenticeships but also giving details of providers). 

Information should also be provided at head teacher conferences at a local and national level. Providers should also have a platform within schools to showcase what they can provide, and schools should understand how this would support them in meeting the criteria of the new curriculum. 

When a tertiary model exists within a Local Authority there is more collaboration and good practice between schools and colleges. Should there be specific targets to drive regional partnerships? The Group queried who would set these targets and what outcomes would the targets aim to drive.

It is important that the encouragement of collaboration is not seen as top-down forcing providers to do things in a certain way. Consideration needs to be given to how much providers want to collaborate and how to encourage collaboration rather than competition. 

WG needs to enable / facilitate / encourage this, as forced collaboration doesn’t end positively. 

	4.
	Summary and Close

	The Chair thanked the Group for their input to discussions and encouraged them to get in touch with Welsh Government colleagues if they had any additional thoughts. Further conversations will be held with individual members to expand on any of the points raised.  

A detailed meeting note will be circulated, and November’s meeting scheduled for 25 November between 11:00 – 13:00, will cover the next delivery strand and parity of esteem.
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