ACH Meeting Notes and Actions 
Date: Fri 5 Sep 25
Time: 10.00am – 12.00pm
Location: Online

Attendees:
· Secretariat:
· ColegauCymru – Jeff Protheroe (JP)
· NTfW - Lisa Mytton (LM) - Chair
· Medr:
· Geoff Hicks (GH) - Director of Development, Investment & Performance
· Heather Davidson (HD) – Head of Apprenticeships
· Carly Davies (CD) - Head of Tertiary Performance and Coordination
· Catherine Jenkins (CJ) - Senior Regional Performance & Coordination Manager
· Nikoleta Stastna (NS) - Senior Regional Performance & Coordination Manager
· Richard Tobutt (RT) – Senior Apprenticeships Policy Manager 
· Providers:
· [bookmark: _Hlk181952780]ACT - Zoe Goodall (ZG)
· B-wbl – Berni Tyler (BT)
· Cambrian Training Company - Faith O’Brien (FO’B)
· Cardiff and Vale College - Alan Mackey (AM)
· Edu8 Group – Jude Holloway (JH)
· Gower College Swansea – Debbie Houghton (DH)
· Grŵp Llandrillo Menai - Sophie Martin (SM)
· Grŵp NPTC Group - Nicola Thornton-Scott (NT-S)
· Itec Training Solutions – Julie Dyer (JD)
· Coleg Cambria - Vicky Barwis (VB)

· Apologies:
· Itec – Gareth Matthews (GM)

1. Welcome and Introductions
· LM welcomed everyone to the meeting, and the apologies were given and accepted.

2. Notes and Actions 

· Action: Framework Steering Groups – Heather to send out before the next meeting – Framework updates as part of this meeting
· Action: Provider Profiling - Carly Davies (CD) to convene a working group to look at how profiling can be improved. To be discussed during this meeting. 
· Action: Potential Additional Funding - Should there be a need, an extraordinary meeting of this group will be convened, to work through the detail, following any agreement/announcement. Completed 
· Action: Micro-credentialing Pilot - Richard Tobutt (RT) to convene a working group to develop the micro-credentialing. Completed 

3. Contract / Budget Discussion Update, Geoff Hicks, Director of Development, Investment & Performance, Medr

Geoff Hicks (GH) delivered a presentation (slides to be attached?) and outlined the following:

· Additional £4.0m budget for starts 2025/26. GH extended thanks to all for the timely submission of returns. £7.1m requested, but only £4.0m available to allocate. Eight out of the 10 ACHs requested (and were allocated) additional funding. Allocation was primarily based on quality and demand. GH led the group through the approach taken to arrive at the final allocations. All providers were capped at 4.1% growth. Medr recognises that not everyone got everything they requested. Medr requests that all providers receiving the additional allocation manage their allocation proportionally to the sectors against which they stated they would. Further, Medr requests that any additional allocation used for starts is directed towards sectors where there are more likely to be ‘quality starts’. As part on the ongoing performance management cycle, two of the 10 providers are likely to be requested to produce an ‘improvement plan’ to ensure that the overall apprenticeship contract value is maximised. 

· Key themes from discussion:
· ‘Quality starts’
· Medr committed to sharing guidance around the recording of early drop outs and what would be considered as reporting against quality starts. 
· Contract management   
· GH confirmed that the additional £4.0m allocation will be coded and managed separately. The contract management will be looking at both volume and value. As such, all eight providers in receipt of additional funding will be required to re-profile and submit to Medr. NS stated that contract letters are due to be sent out, following internal approval. 

· Draft Budget 2026/27. – GH informed the group of the timelines involved in the 2026/27 Draft Budget. The expectation from Welsh Government is ‘baseline plus 2%’. GH has informed Welsh Government colleagues that this will not be sufficient for the apprenticeships budget. GH committed to keep the group updated as the budget setting process proceeds. 

Budget Timeline Overview:

· 14 October 2025: Welsh Government (WG) expected to release a high-level indicative education/economy budget.
· 16 October 2025: Medr Board to receive an indicative budget for initial consideration.
· 3 November 2025: WG to publish the draft budget with granular detail; this will be shared for comment.
· 19 November 2025: Senedd scrutiny scheduled.
· 27 November 2025: Medr likely to be called in for further discussion.
· 15 December 2025: Draft budget publication.
· 16 December 2025: Senedd debate.
· End of January 2026: Likely indication of allocation.
· End of March 2026: Final allocation expected, aligned with WG meetings.

· Key themes from discussion:
· Mechanism to include cost-of-living’ increases
· GH - Most likely to be delivered through the ‘unit rate’ for apprenticeships

4. Medr Apprenticeships Policy, Heather Davidson, Head of Apprenticeships, Medr

Heather Davidson (HD) led the group through the presentation slides (attached). Key points raised/discussed were: 

· Apprenticeship Framework Reviews – HD talked through the proposed schedule and asked for feedback if the sequencing is still right. HD also updated the group on the work currently being undertaken to develop the L2 construction apprenticeship framework. FO’B raised the need for regular updates on what discussions are taking place and what decision are being made. Linked to this, LM updated the group on the work recently undertaken to develop the Framework Library inc. the need to provide an ‘archive’ for non-extant frameworks. 

· Key themes from discussion:
· Responsiveness to queries 
· The issue of responsiveness from Medr colleagues following a query being made was raised. HD outlined that there are now four people with the ‘frameworks team’ so responsiveness should improve. 
· L2 construction working groups
· HD outlined that two Working Groups have been established to discuss the development of the new qualification / frameworks 

Action: HD to share details of the L2 Foundation Apprenticeship in Construction Framework Steering Group 

· The ‘Future Apprenticeships Programme’ – HD outlined the feedback received from recent informal consultation with stakeholders (SEE SLIDES). HD went on to discuss the timelines involved in the public consultation, which will be launched on 15 Sep 25. Further, HD outlined that the Medr Board will be meeting on 11 Sep 25 to agree the future approach to commissioning. Beyond this, the legislative framework surrounding apprenticeship design and delivery will be amended before 1 Aug 27. 

· Key themes from discussion:
· How would a ‘grant funded’ approach work within a heavily regulated environment
· HD – the aim is to build in flexibility to the design and delivery of the programme. 

· Apprenticeship Vacancy Service (AVS) – Medr have held a number of meetings with the Welsh Government around the AVS (as they still ‘own’ the platform). HD requested that providers ensure all vacancies are advertised via the platform.

· [bookmark: _Hlk207964245]Micro-credentialling – Further to the meeting with colleagues on Wednesday, HD (and Richard Tobutt) were wondering if there was any feedback. SM – some of the funding seems low for the level of credit required to be delivered. There needs to be review of funding values. Further, some qualifications are being delivered with another Awarding Organisation (AO) – is it possible to deliver the same qualification, but with a different AO.  SM committed to emailing the queries into HD and RT.  F O’B – what scope exists to work with employers to identify additional qualification(s) to be added to the list? – Yes, this would be welcomed. 

6.	AOB

· Latest Apprenticeships Specification – Suspensions – N T-S requested a review/exemption of the criteria applied to those (existing) apprentices who have been suspended due to long-term illness.  Nikoleta Stastna (NS) this is possible. Providers would need to approach Medr and request exemptions.
· Format of future meetings – request to explore a move towards physical and/or hybrid meeting format in the future. 

7.	Actions and Next Steps

· [bookmark: _Hlk207956878]Action: L2 Construction Apprenticeship – HD to share details of the L2 Foundation Apprenticeship in Construction Framework Steering Group
· [bookmark: _Hlk181952896]Action: Format of future meetings  – JP and LM to discuss a future approach to group meetings with HD and GH.

8.	DONM

· Fri 7 Nov 25 (10.00am – 12.00pm) – Online
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