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REGIONAL LEARNING AND SKILLS PARTNERSHIP
BOARD MEETING
MINUTES OF THE MEETING HELD 
Wednesday, 5th November, 2025 at 13.30pm 
The Beacon, Llanelli SA14 8LQ
	Name
	
	Representing

	Jonathan Morris
	JM
	Construction Chair 

	Angela Maguire-Lewis
	AML
	NTFW

	Ruth Birch-Hurst
	R BH
	MEDR

	Jane Lewis
	JL
	RLSP Manager

	Nikki Neale
	NN
	GCS

	George Ried
	GR
	Tourism Chair 

	David Jones
	DJ
	Energy Chair 

	Eleri Lewis
	EL
	Welsh Government 

	Kevin Foley
	KF
	Digital Chair 

	Mandy Ifans
	MI
	Careers Wales 

	Barry Walters 
	BW
	RLSP Provider Chair 

	Vanessa Cashmore
	VC
	SRO 



	Agenda item
	
	Actions

	1.
	Welcome 
JL informed the board that two new members will be joining the board:
· Liam Perry will replace Linsey Imms.
· Sharron Lusher will replace Professor Elwen Evans.
A letter of thanks will be sent to both Linsey and Elwen for their contributions to the RLSP.
Chair for the meeting
In the absence of the Chair Jonathan Morris was appointed chair of the meeting.

	

	2.
	To receive and approve the minutes of the meetings held on the 24th September, 2025
The minutes of the previous meeting were received and approved.
	

	3.
	To receive a presentation from MEDR on Tertiary Performance and Co-ordination 
Carly Davies, Head of Tertiary Performance & Co-ordination, delivered a comprehensive presentation focused on Medr’s Tertiary Performance and Co-ordination strategy.
Her presentation outlined Medr’s approach to ensuring that tertiary education provision is effectively aligned with current and future skills needs across the region. This included an in-depth discussion on the Tertiary Provision Analysis, which examines how educational offerings can be better matched to employer demand and economic priorities.



JL informed the Board that the RLSP was working with the other 3 RSPs in Wales and Medr to identify key skills gaps initially within the construction sector.

	

	4.
	A picture of the 2025 enrolments to FE/ HE and Apprenticeships  
Barry Walters (Pembrokeshire College), Vanessa Cashmore (Coleg Sir Gar), and Nikki Neale (Gower College Swansea) each provided detailed updates to the board regarding their most recent college performance figures. Their reports covered several key areas, including:
· Growth Areas: An overview of subject areas and courses that have experienced notable increases in student enrolment.
· Course Targets: Progress against planned targets for course delivery and enrolment.
· Declining Courses: courses that have seen a reduction in uptake, along with potential reasons for this decline and any strategies being considered to address these challenges.
Action:  JL to follow up with NPT college on information appertaining to data from  the college.
	

	5.
	To receive an update from MEDR on the Apprenticeship Review
RT provided an update to the Board on the Apprenticeship Review, highlighting that rapid economic changes and emerging technologies are driving the need for more responsive training solutions. Current SASW legislation outlines requirements for Apprenticeship Frameworks; however, these frameworks are not always adaptable to change. 
Employer and stakeholder feedback emphasised that apprenticeship programmes must become more flexible and equip apprentices with the right skills and qualifications to progress in their careers. This context has created a mandate for a pilot project introducing short courses, offered as micro-credentials, alongside existing apprenticeships. The initiative has secured £250k funding for 2025/26 and aligns with Welsh Government priorities around economic growth, job creation, and the Net Zero agenda. 
The initial focus will be on sectors critical to Net Zero: Advanced Manufacturing and Materials, Construction and Building Services, and Energy. Engagement with industry bodies such as Industry Wales, ECITB, Make UK, Enginuity, CITB, ECA, CIOB, and CEW has aimed to gain support and shape development of short courses that complement apprenticeships. Each apprentice could access up to £1,500 worth of provision, starting with Green PLA courses, which have already undergone endorsement and demonstrated demand. From this, a list of approximately 60 courses has been identified for consultation with sector bodies to assess viability for apprentices. The list will remain flexible and evolve throughout the pilot, with ACHs providing rationale for course inclusion based on employer demand.

	

	6.
	Welsh Government Update
Eleri reported that the Welsh Government successfully delivered four engagement events to review the employability provision in Wales, attracting approximately 600 attendees in total. Feedback from these sessions has been compiled and published; Eleri will share the link with the board for reference. Additionally, a second engagement notice has been posted on the Welsh Government website.
Eleri also provided an update on the ReAct programme, confirming that it continues to operate steadily. Current interest is primarily focused on redundancy support.

	

	7.
	Skills and Talent Programme:
a. To receive a report on the Centre of Excellence project.         
Jane provided an update on the project, unfortunately, the company originally leading the bid has gone into liquidation. In response, meetings have been held with the remaining 14 companies, and one organisation has expressed interest in taking the lead of the project. This will require a resubmission of the bid, which is expected to be presented at the December board meeting.
Jane confirmed that all outstanding invoices have been paid.
During the discussion, DJ raised concerns about potential risks to progress if there is a delay, and Jane questioned whether the board would approve the new lead to maintain momentum until December. Ruth emphasised the need for due diligence on the new company. JL replied and said that the team had carried out this activity. 
It was AGREED:  that the proposal should be circulated to the board via email to secure a decision as quickly as possible, ensuring the project can continue without interruption.

	

	8.
	Manager’s update on activity.
a.         Event 6th November
JL updated the Board on the upcoming event scheduled for 6th November at the Village Hotel; it would be an exciting opportunity to bring together key voices in employability, skills, and regional development. The speaker lineup has been confirmed and includes Neil Surman from the Welsh Government, James Owen from Medr, Ed Tomp from the Celtic Freeport Board.
In addition to the speaker sessions, two workshops will be held. One will focus on the question "Why Should Businesses Adopt AI?" The second workshop, titled "Every Job is a Green Job”.
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Medr’s approach to aligning provision with skills needs: Tertiary Provision Analysis 



Emma Mock, Head of Skills & Employability

Carly Davies, Head of Tertiary Performance & Co-ordination

October 2025 
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Strategic Duties, Priorities & Long-Term Ambitions  
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Sustainable & innovative economy 



Promoting collaboration & coherence



Statement of 5 Strategic Priorities for Tertiary Education and Research and Innovation set by Welsh Ministers in February 2024



Develop a tertiary system that prepares learners for a dynamic and changing economy where all can acquire the skills and knowledge they need to succeed in life and work



Ensure that the tertiary education system contributes to the economy and society











Greater alignment of knowledge and skills with the needs of Wales



More coherent learning pathways
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P&C

Medr

Data Foundation: To establish a comprehensive and integrated dataset of historical and current tertiary provision across all sectors in Wales. 

Mapping & Visualisation; To create interactive and informative visual representations of the tertiary education ecosystem to identify gaps in provision and duplication 

Regional Skills Alignment Analysis; To overlay provision data with economic and labour market data to understand skills alignment and identify gaps.



Progression Pathway Analysis & Bottleneck Identification; To analyse learner progression data to understand provision and pathways and for smooth transitions.



Collaboration & Coordination; To establish collaborative partnerships across tertiary providers to foster cohesion and make best use of resources  



Impact Measurement Framework; To develop a framework for measuring the performance of tertiary education providers against Medr Strategic Plan

Equity & Access Analysis; To analyse data to identify disparities in provision, access and outcomes

Future Scenario Planning & Horizon Scanning; To utilise the mapped data and analysis to anticipate future challenges and opportunities in the tertiary sector.



Tertiary Provision Analysis; Strategic context  
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Tertiary Provision Analysis 

4

See the Big Picture: Gain a holistic understanding of the tertiary  ecosystem in Wales



Track Learner Journeys: Identify successful progression pathways and pinpoint potential bottlenecks across different provision types.



Strategic System Alignment: Enable coordinated planning across FE, HE, Apprenticeships, Adult Learning, and 6th Form to meet our vision & strategic goals 



Optimise Resource Use: Identify potential duplication and gaps to allocate resources effectively across the tertiary landscape.



Understand Skills Needs: Overlay provision with economic data to ensure alignment with local employer and industry demands.
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Tertiary Provision Analysis 

5

Foster Collaboration: Identify opportunities for partnerships and joint initiatives between different types of providers.



Share Effective Practices: Facilitate the transfer of successful models and innovations across the tertiary sector.



Promote Equity: Identify disparities in access and participation to inform strategies for social mobility.



Inform Policy & Funding: Provide a strong evidence base for developing joined-up policies and funding approaches.



Measure Overall Impact: Gain an understanding of the  tertiary sector through the development of appropriate KPIs to track performance against strategic goals



Prepare for the Future: Position Medr and Wales to anticipate and respond effectively to future challenges and opportunities in the sector
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What is planned provision data?

6

Submitted by FE, ACL, Apps



HE (stats) 



LA 6th forms pending 

Covers projected provision, distribution, volume

Enables comparison between planned & actual 

Basis of performance  monitoring 
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Tertiary Provision Analysis Progress 

7

		Higher Education 				

		Complete Autumn 2025 		Insight into demand, provision & distribution as well as pipeline from Level 3		Historic 10-year trend data 



		Further Education 				

		Complete Autumn 2025 		Insight into demand, provision & distribution across part time & full time vocational & full time general

2024/25 part time overall analysis 
2025/26 part time overall analysis 
2025/26 PLA & Occupational Quals focus 
**  2026/27 ABE & ESOL focus planned 
		Historic, current & planned 
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		Local Authority 

		Local Curricula oversight/monitoring transfer to Medr April 2026 



		Adult Community Learning Partnerships (CLG) 				

		Complete Autumn 2025 		Insight into demand, provision & distribution		Planned 2025/26



		Apprenticeships 				

		Complete Autumn 2025 		Insight into demand, provision & distribution 		Historic & planned 



		NB: We will look to include provision where possible not funded by Medr for completeness 

		JGW+, Flexible Skills Programme, Investment Zones etc. 



Tertiary Provision Analysis Progress 
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Pilot approach – construction sector

9

		Priority Occupations: Construction 								

		Occupations 						Demand Indicators 		

		Occupation SOC 		SOC Code 		Occupational standards route 		Vacancies Posted 		Occupational Level 



Qualitative Employer Representative Forum  Insight 

Skills Needs Assessment 
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Forward timeline 

10

Providers commence planning for 2026/27 academic year 

RSPs provide Skills Needs Assessment for Construction (Nov 25) & identify: 



Priority Occupation

Skills Gap Shortage, Labor Challenge 

Time horizon

Autumn 2025 

Spring 2026

Providers submit planned provision for 2026/27 academic year 





Performance & Coordination complete TPA enabling: 

Strategic challenge to submitted delivery plans 

Identification of gaps, duplication & misalignment 





Autumn 2026

Providers commence delivery for 2026/27 academic year 



Providers commence planning for 2027/28 academic year 

 











10



Collaboration & infrastructure 

11

RSPs

Skills Needs Assessment





Employer Representative Forum 





Providers 

Strategic challenges & identification of misalignment 

Tertiary Provision Analysis 



Greater alignment of knowledge & skills with the skills needs of Wales  
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Strategic Outcomes

12

Data, intelligence and insights on skills to inform Medr funding policy 

Evidence to identify which skills demands require a more informed workforce strategy from Welsh Government 

A consistent, place-based approach to identifying current and future skills needs at an occupational priority/ granular level, enabling more effective delivery and application of the Tertiary Provision Analysis (TPA). 

Developing local infrastructure for collaboration and partnership to respond collectively to skills needs with RSPs, employers, employer representative bodies, providers and measure progress and performance in tertiary provision skills alignment 

Influencing revenue to provide alignment to the needs of learners and the economy 

System Level Change 

Policy Influence 

Strategic Insight 

Collaborative Infrastructure 

Funding Alignment 
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Discussion points

How can Medr influence strategic alignment between skills demand 

     and tertiary provision?



What mechanisms are needed to build local infrastructure that enables 

    collaborative responses across tertiary providers, aligned with skills and

    occupational priorities?



Where have we observed effective collaborative partnerships in this space

    across Wales, and what can we learn from this?







‹#›
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