RLSP Provider Group
Tuesday 10th September held at The Beacon.



Attendance 
	Jane E Lewis	
Barry Walters	
Nicola Thornton-Scott	
Rob Hillier
David Bawden
Jackie Mathias	
Helen Griffiths	
Angeline Spooner-Cleverly	
Amanda Daniels
Paul Kift	



Apologies
	Angela Maguire-Lewis
Wendy Williams 
Bridget Mosley



	Declarations of Interest
No declarations of interest were received from members of the group.

	

	Appointment of Chair and Vice Chair
Barry Walters from Pembrokeshire College was nominated and elected as the new Chair of the RLSP Provider Group, as chair he would also represent FE on the Skills Solution Group and the Board.

Nicola Thornton Scott was elected as the Vice Chair of the provider group.

	

	To receive the Action notes of the meeting held on the 16th July.
The minutes of the meeting held on July 16th, 2024, were received, and approved as correct.

Matters Arising from the Minutes
NTS confirmed that information on apprenticeship numbers had been provided to the RLSP, but additional details were needed from the RLSP team.

It was AGREED that the RLSP would create a template for the colleges to outline the number of where apprentices placed with either the main contractor or supply chain businesses delivering the City Deal Programmes.



	ACTION –  RLSP to create a template for the colleges 














	To receive a report on the Skills and Talent Fund responsibilities and procedures and review the Terms of Reference.




The document attached was circulated to each group following the July board meeting to clarify the roles and responsibilities of each RLSP group within the skills and talent programme process. JL provided a detailed explanation of the document, and members were asked for their feedback.

NTS noted a gap for the RLSP Provider group in evaluating project outcomes and suggested adding this to the process as the group does not see the Project once approved. BW agreed this could be incorporated.
AGREED that an overview of each project together with a progress report on delivery be circulated to the provider group at the next meeting.

JM requested clarification on the scoring process, which JL explained the skills and talent team review each application and score based on the set criteria against a poor, average, good and excellent score.

HG suggested adding an arrow to the diagram in the document to show the connection between the RLSP provider group and the skill solution group.

	

















Action to provide an overview of each project and progress report to the next meeting

	To receive an update on the Renewable Horizons application

JL informed the group the Renewable Horizons project, a bespoke STEM-based education outreach programme focusing on renewable energy production and green skills. This initiative utilises specially designed wind turbine and solar farm kits to deliver a series of 2-day workshops in comprehensive schools across the region. These practical and interactive workshops aim to teach students the principles of how renewable technologies generate clean and sustainable power, contributing to Net Zero and climate change goals.

JL mentioned that the application was referred back from the July board meeting due to the need for further information on cost breakdown, as well as concerns around the qualification. After consulting with the applicant, it was clarified that the qualification is worth 2 credits of a level 1 qualification. 

JL also noted that the project is linked with three of the city deal projects, all of which have provided letters of support.

BW asked RH and DB for their feedback on the school's perspective. RH questioned whether the project had conducted sufficient research and if schools would be willing to participate in the project. DB acknowledged the project's good work but expressed concerns around the 2-credit qualification, questioning where additional credits for the learner would come from.

AD added that while the project sounds great for schools, there was a previous emphasis on moving away from engagement projects to those with tangible outputs. It was suggested to pilot the project with one kit per local authority. The group 
Agreed to forward the application to the skills and talent group for further consideration.
	

	Presentation on the skills gaps identified and discussion on potential solutions.

JL provided a presentation to the group on the skills gaps within the region.



	







SBCD Sklls Gaps Providrer.pptx








Achieve objectives set out by Welsh Government and other government partner agencies.



LMI Reporting and Skills Plans

Data gathering and analysis on skill requirements

Events and awareness raising activities

Welsh Language

Education & apprenticeships



Identify skills and training shortages



Work with Industry cluster groups to identify local skill needs and create programmes or systems of support:



Additional training provision

Raising awareness to jobseekers

Developing new training and apprenticeship programmes

Identify what new skills will be required in the next 5-10 years

Compile and deliver on the 4 yearly RLSP skills plan

Identify upskill and reskill opportunities

Working closely with Industry.





Identify and aid development of new training requirements



 



What do RLSP do?



The RLSP vision is to work in partnership to drive the economic growth of South West Wales by supporting employers to shape innovative and creative pathways for a high skilled robust workforce. 



In addition, supporting local residents in raising awareness of local opportunities, gaining skills and experience to ensure local economic prosperity.



Our priorities are:



Develop an understanding of the skills requirements of the future across the region



Promote career opportunities and pathways to all



Develop a skilled workforce for the region





Why do RLSP do it?









Apprenticeships

Further Education

Higher Education

Local Government Pre 16 Education

South West Wales Economic Plans

Welsh Government

RLSP 

Skills Plan









Work Based Learning 

Provider Group

Skills Working Groups

Skills & Talent SBCD Team

Private Sectors Cluster Groups

Health & Social Care

Public Sector

Industry Cluster Groups

Manufacturing

Construction

Energy

Digital

Hospitality and Leisure

Food & Land Management







Actions







How do RLSP do it?

RLSP Board



Research / Primary and Secondary











Overview



All LMI data taken from © Copyright 2024 Lightcast



Other sources: 

A combination of Labour Market Intelligence (LMI) coupled with industry sector analysis, skills reports from industry experts, feedback from core RLSP cluster groups and RLSP employer & learner surveys, local and national initiatives / projects, ONS, Stats Wales



Its not possible to go into every job, so information is mainly at subject / knowledge areas and sectors



Where current local provision is limited, RLSP are working to create the openings when demand requires. Skills & Talent



Future Jobs mapping assumes the next 5–10-year period (Except Energy, which can extend off to a 15-year period)



Future mapping is based on if current planned infrastructure goes ahead and no major industrial upheavals happen, such as political disruption, or major AI advances for example



Core Economic Industries across the region tell us that there is poor sector perception in the next generation workforce and its hard to attract people



Employers report significant young person talent drain away from the region, demographic data backs this up



There are fantastic opportunities locally, for high skill, high pay, secure jobs via apprenticeship and other education pathways, including degree apprenticeships in Digital & Healthcare



Project Managers, Engineers, Digital, Professionals, Scientific, Skilled Trades required across all sectors



RLSP Year 10 Learner Survey Results (445 responses Yr 10 Pupils SWW region)



93% stated they would like to do Work Experience



83% stating they would welcome “In Class” work experience, expressing a desire to understand more about the workplace in school.



68% stated they would be willing to take part in work ready programmes



Just 7% stated they were not going onto further education



When asking what career choices they preferred, figure 1 are how subjects ranked



38% stated they would consider opening their own business



Just 30% feel their aspirations can be met locally





Figure 1





This mapping offers a steer to help identify the sectors and possible jobs created by the Swansea city deal. 



The mapping is a stepping off platform, a heat map as such to steer us in the direction of travel towards more detailed conversations where we can dive deeper in training provision to help address the skills needs for the next 10 years.

 

The main focus is on the next steps, which in using this information and working with training providers on the areas identified to address skills needs.

 

Its not possible to go into every job, so information is mainly at subject / knowledge areas and sectors





Overview



The Skills & Talent team have gathered primary and second data specifically targeting the Swansea Bay City Deal region and projects to support the ongoing barometer research into the skills, employment, and training needs across the four local authority areas: Neath Port Talbot, Swansea, Carmarthenshire, and Pembrokeshire. 



Secondary data has been collated from U.K wide labour market sector reports and training providers. The research is further supported by primary data gathered from industry engagement & electronic surveys, SBCD project events, regional learning and skills partnership cluster group meetings and local employers.



The barometer mapping has progressed to a stage whereby sector specific discussions will take place to create pilot projects that address the current and future skills needs.





Methodology











21.5% due to retire in next 10 years (current intake 16-24 is 17%) 



Around 8,500 people in SWW are employed in these core skilled trades



Most jobs are found in the Construction of Residential and Non-residential Buildings, although many other construction opportunities are arising



Huge majority of employers are small and micro, making this an entrepreneurial sector to enter



Construction skills are becoming core transferable, creating competition from other sectors such as Energy, Transport, Manufacturing, Agriculture etc



Average advertised salary £34,000 (16% more than in 2021)



Job numbers are declining, when demand and predictive modelling shows they should be increasing (figure 1)



Over 700 Jobs advertised in the last 12 months for only 3 jobs, Electrical, Carpentry and Supervisors



Employers perceive the next generation have a negative perception about the sector

Core Construction Trades



Electrical

Builders / Stonemason

Carpentry

Plumbing & Heating

Groundwork

Roofing

Finishers (Plasterers, Decorators)

Supervisors

Labourers 

etc.

               Core Construction Trades - trend & prediction

Figure 1









Skills Gaps SBCD





Supply chain management & Project management



Renewable Energy systems



Trust Mark MCS & Energy Assessors



Engineers (environmental)









Sustainability incl Materials & Circular economics 















Projects

Retrofit

Trust Mark

Pentre Awel

NET Zero Transition

Freeport

Heritage Buildings

Hospital

EV Charge installation

Headlines Current Picture

Net zero: Majority of homes need heat pumps, says Welsh government - BBC News



An estimated 15,000 heat pumps have already been installed across Wales - the Welsh government wants this to rise to 580,000 by 2035

July 2024

Approx. 155 per day over 10 years.

Home retrofit market needs to decarbonise eight homes every minute for the next 29 years for the UK to achieve its ambition of Net Zero carbon emissions by 2050







21.6% due to retire in next 10 years (current intake 16-24 is 8.7%) 



Around 23,750 people in SWW are employed in Manufacturing. Since 2019 over 1500 people less in the sector



Many large projects planned across the region will require a strong local manufacturing supply chain



Huge majority of employers are small and micro making this an entrepreneurial sector to enter



Core trade manufacturing skills (welding, fitting, machining and engineering etc) are becoming core transferable, creating competition from other sectors such as Energy, Transport, Construction, Agriculture etc.



Average advertised salary £35,400 (5% more than in 2021)



Job numbers are declining, when demand and predictive modelling shows they should be increasing (figure 1)



Over 1500 Jobs advertised in the last 12 months



Employers perceive the next generation have a negative perception about the sector

Manufacturing trades in decline



Electrical

Managers / Directors

Food and Drink Processes

IT

Assemblers

Printers

Welders / Fitters/ Tool Makers

Engineers

Metal Workers

CAD







Skills Gaps SBCD





Engineers & production operatives



Digital literacy,  all levels incl (AR, VR, AI, etc)



Automation & robotics









Sustainability / Circular economics







Energy storage and carbon capture 



Renewable Energy





R&D



Projects

FLOW

Pentre Awel

Hospital

NET Zero Transition

Freeport

Enterprise parks

Baglan

GCRE

EV and Hydrogen transportation

Metro

FLEXIS

SWITCH

Batri





              Manufacturing Trades - trend & prediction

Figure 1

Headlines Current Picture







Energy is becoming the fasted emerging market in the UK 



Crown Estate (Celtic Sea Floating Wind Programme),  FLOW, Baglan, Swansea Bay etc.



The skill shortages are evident, the volume of work is increasing at a much faster pace than the labour supply (figure 1). This results in the Energy sector advertised median salary increasing 30% since 2020



National Grid Estimate that the total new roles that will need recruiting for is up to 400,000 by 2050, 25,000 new roles to recruit for in Wales Building the net zero energy workforce | National Grid Group



Floating Offshore Wind (FLOW) It is forecast that by 2030 there will be 104,401 jobs in offshore wind in the UK. OWIC Offshore Wind Skills Intelligence Report - March 2022



Hydrogen generation, carbon capture & distribution, solar and on shore wind will also require more skilled workers.



Future skills mapping is huge, many new and evolving trades, some trades will be transferable from  / to other sectors, others will be retired



Skills needed now for Pre-Construction phases

Science, engineering and production professionals 

Groundworkers

Environmental assessment

Marine Biology

Health and Safety

Senior Authorised Persons

Project planners

Project managers 

Engineers

Mechanical

Electrical

Civil

Digital









Skills Gaps SBCD







Skilled Trades (turbine operations service & maintenance)





High Voltage electrical engineers and operatives 



Hydrogen / Methane



Solar



Battery and energy storage



Project Managers



Carbon capture and storage



Sciences / Marine Biology / Environmental



Industrial coater (balance of plant)



Jointing & testing technician (balance of plant)





Projects

Net Zero

Freeport

FLOW / Onshore wind

Baglan

Swansea Bay

Batri

DARE

Renewables

Solar Farms

Hydrogen / Methane

Retrofit





The forecast of employment required in 2030 (red) is growing at a quicker pace than the current workforce

Skills will be required in the following order over a 5-15-year period

Pre-Consent- Design Procurement, Survey, early Consenting works

Consenting - Environmental Assessment / scoping

Pre – Construction – Survey, Design, Procurement, site preparation

Construction

Operations

Figure 1

Headlines Current Picture











21.8% due to retire in next 10 years (current intake 16-24 is 8.2%) 



Around 47,000 people in SWW are employed in the Sector, 15% are Care Workers, 77% are female



Increases in Childcare roles, Decreases in Care Workers



Health Care worker jobs are advertised up to 10 times before they are filled, Care Workers and Nursing up to 5 times, so strong demand for jobs



Over 8,000 unique jobs advertised in 2023



Average advertised salary £32,000 (12% more than in 2021)



Job numbers are static, (Starting to slightly grow) when demand and predictive modelling shows they should be increasing (figure 1) Many workers report positive job satisfaction from roles in Health Care



Welsh Language and digital skills are important for the sector



Degree apprenticeship pathways available, hopes are to attract more males to the sector



New hospital & Pentre Awel, will require upskilling and new skills

Perception is Critical



The sector needs positive perception injecting back into it.



Negative perceptions about:

Strike Action

Covid

Brexit

Low Pay 

Job Perception



Are all contributing to the recruitment problems being faced by the sector

               H&SC - trend & prediction

Figure 1







Skills Gaps SBCD



Nursing / Care/ Social work



Research & development



AI/ VR/AR / wearable tech & digital specifically in medicine



Cyber Security



Facilities and Service support staff



Quality and regulatory



Product design and manufacture



Lifesciences



Welsh Language













Projects

Pentre Awel

NET Zero Transition

Hospital

Ageing population

It can be difficult to look at what future skills will be required for Health Care when this sector is already the most difficult to recruit to. Gaps need to filled first



Headlines Current Picture









It's not all about IT, coding and web design although they are important. AI, Automation, Robotics, Augmented & Virtual Reality, Blockchain, Big Data, Cloud Computing, data networks, connections, architecture and infrastructure are what will be required moving forwards



Just 3,660 jobs in the region for the sector, the region being 72% below the national average. However digital jobs are in all sectors and its estimated around 9,000 people are in similar roles (42% below the national average)



Just 24% of jobs are taken by females



Huge opportunity for startup’s providing technical services, making this an entrepreneurial sector to enter



Skills are core transferable to any sector and are in demand from all sectors. H&SC for example urgently need digital competence



Average advertised salary in excess of £35,000 (up 12% from 2021)



Job numbers are declining and stagnating, when demand and predictive modelling shows they should be increasing (figure 1)



Automation of systems will be important for SWW to address the ageing workforce retirement gap risk

What employers require now



IT Support Officers

Software Developers

.NET Developers*

IT Business Analysts

Cyber security

Web design

Managers

AI

Data architects

Cloud



               Digital - trend & prediction

Figure 1







Skills Gaps SBCD



Artificial Intelligence (AI)



Block Chain



Big Data / Data Analytics



Cloud Computing



Internet of Things (IOT)



Additive manufacturing and 3D printing



Automation



Virtual and Augmented Reality



Robotics



5G



Cyber Security





A strong digitally focussed workforce could:



Lessen the dependence on the labour market, use technology in conjunction with job roles to make the jobs more efficient.



Make exciting local roles that will appeal to the digital generation of workers, mitigate the talent drain.



Help with training and learning resources so the right skills can be delivered easily and effectively



Create problem solvers who can create solutions via STEM learning.



Allow collaboration and contact with experts globally



Censors, drones, monitoring equipment etc



Reduce the gender gap in digital aspirations, very few females are attracted to the sector





Headlines Current Picture







Top 20 In-Demand Digital Skills - UK



Fastest growing Digital Skills - UK



Top 10 Emerging Digital Skills - UK

The Lightcast Digital Skills Outlook 2024 | Lightcast













Transport & logistics

Currently large demand for drivers (HGV, Vans, Plant, Public Transport etc). Large demand for warehousing trades and logistics. Risks to these jobs is automation. Drones delivering shopping (already happening in Northamptonshire), automated warehousing (Amazon) etc. Focus should be placed on these more technical logistical skills. Will always be demand for public transport workers

	

Retail

Current large declines in non-essential retail (high street stores) as more switch to online. Good opportunities for local independent retailers who can “tap into” a local market demand. 

Increases in food retail, supermarkets and food delivery systems, although as automation starts to take over, may see declines in these roles



Education

Bilingual will be a huge advantage if wanting to pursue a career in primary or secondary education. Teacher training can be taken in Welsh



Public sector

Emergency services are always recruiting, again strong bilingual skills will give an advantage. Analyst, data insight and digital roles are also required



Hair & Beauty

High numbers of student enrolments each year, making this a very competitive sector



Creative Industries

Potential to be overrepresented in education vs the labour market. However good core transferable skills such as media, sales and marketing. Yr Egin has created many more jobs in this sector over the past few years, many in computer engineering



Cross Sector – Engineering / Digital / Professional / Sciences / Project Managers

Explore Engineering Explore Engineering



Other Sector Headlines

























Publications - Regional Learning and Skills Partnership South West & Mid Wales (rlp.org.uk)

Lots more interesting LMI analysis and Insight here:
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Whats it all about? v

Welcome to the world of engineering and related roles. Here you will find
some examples of mock projects similar to those happening locally to
you and the associated career opportunities that you could be a part of.

Explore Engineering and find out more about the vast and diverse types
of jobs within engineering and related disciplines, which will help guide
you to the right career choice.

There will be many jobs listed here which you will have never heard of,
that's ok, explore them anyway and gain a full picture of what career
prospects are available.

Remember, what you are about to explore is not a random list of jobs,
these are jobs that local employers have told us they need, in fact so
much so, many roles offer “earn as you learn” apprenticeship pathways.
So why not explore engineering and find the perfect career choice.






image21.png

Explore the example projects below to see the diverse range of jobs in all aspects
of employment, there will most likely be something for you.

Aircraft design, parts manufacturer,
testing, maintenance, inspection,
electronics, instruments, powerplants,
airframes and associated
infrastructure

Find Related R

Build and craft digital, data and
technology systems and setups

@ Building Services Enginser
@ Cyber Security Engineer

s

A

Create useful products like
petrochemicals, plastics, and energy
sources like hydrogen

;
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Design, develop and build
renewable energy
projects

Switching to sustainable energy systems is
happening all around us, why not be a part of the
decarbonisation process and a secure, stable and
sustainable energy infrastructure.

P tringnos Y crtingnen Y conrcingru

Don't fancy being an engineer but would like to be
involved in a project like this? Explore other
interesting roles that are required below.
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Skills and Talent  Programme Pilot Application Review Process..pdf


Skills and Talent Programme Pilot Application Review Process..pdf
Context

The Swansea Bay City Deal Portfolio includes nine key Programmes of work, each of
which is based around a core development theme designed to stimulate and sustain
investment and economic activity in the region. Eight of the Programmes are largely
capital driven and are detailed in the diagram below.
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The ninth and final Programme is the Skills and Talent Programme. This Programme
has been designed to serve and support the other eight Programmes within the
Portfolio and the wider Swansea Bay economy. The Programme aims to identify the
skills that will be needed within the Region in the future and, where shortfalls are
identified, design and provide the training pathways needed to address them. The
Programme will not deliver more of what is currently on offer, nor duplicate provision.
Instead, it will create a legacy of new skills provision in the region through pilot
programmes delivered by schools, colleges, universities and training providers and
private companies.

Key Sectors to support

The Skills and Talent Programme will initially operate across five key sectors of the
Region’s economy to meet the skills identified from the programmes. The five sectors
to be targeted are:

1. Construction — new skills for SMART house building and retrofitting (Homes as
Power Stations), construction is fundamental for all 8 programmes.

2. Digital — skills to meet the changing needs of businesses, including Cyber,
Artificial Intelligence, Machine Learning and Robotics, the development of
digital skills will be imperative for all of the City Deal programmes. (Waterfront
and Digital District; Yr Egin and the Digital programme)





3. Energy- specific engineering skills for offshore wind, tidal and marine energy.
(Pembroke Dock Marine; Supporting Innovation and Low Carbon Growth and
Homes as Power Stations)

4. Health and wellbeing — technology within health care and digital assimilation
(Pentre Awel and Life Science and Wellbeing and Sport)

5. Smart manufacturing. New ways of manufacturing using robotics and new
technologies based on Industry 4.0. (Pembroke Dock Marine and Supporting
Innovation and Low Carbon Growth)

Key Objectives of the Programme

The programme outputs for the Skills and Talent programme are:

1. To directly deliver at least 2,200 additional skills and support the development
of around 14,000 individuals with higher level (between 2-8) skills within 10
years.

2. To create at least 3000 new apprenticeship opportunities, to include level 3 to
Degree apprenticeships.

3. To create at least 2 Centres of Excellence within specific sectors to develop
the region as being “the best” area for skills development.

4. To create a clear career pathway from school education through further and
higher education in the key areas of digital; construction, energy; smart
manufacturing and life-science and wellbeing, achieved through engagement
and development work with schools increasing the number of pupils following
the STEM subjects in FE and HE.

5. To deliver 20 new/updated course frameworks to ensure they meet the
industry training needs for the future.

Funding Criteria

The Pilot Project Skills and Talent Fund is available to any training provider public or
private sector or organisations providing training meeting the 5 clear objectives of the
programme namely: Construction; Digital, Energy, Life science and Wellbeing and
Manufacturing.

1 The project is to be a pilto to develop skills/training or a career pathway innovation
initiative that does not currently exist. The fund will not support training that is
currently delivered or is set out within the Education, Further Education; Work
Based Learning and Higher Education Frameworks.

2 The delivery of the pilot project will run for no longer than 2 years.

3 The project must demonstrate partnership working.

4 The project must include evidence of public and private match funding within its’
financial package.





5 Grant funding will be used for the development of skills; frameworks or career
pathways including the upskilling of teachers and lecturers.

6 Project funding can be used towards staffing costs to develop and deliver new
courses or update existing frameworks that meet the themes identified by the
programme.

7 All project management/operation fees will be deemed to be an eligible cost,
however these costs will be seen as a match funding contribution towards the total
project cost and not funded through the approved grant allocation.

8 Similarly, all indirect costs will be deemed to be an eligible cost, these costs will
also be expected to be used to contribute to the match funding element of the
financial package up to a maximum threshold of 10% of the total cost.

9 Resources, consumables or small items of equipment will be permitted as an
eligible cost. Project applicants will be expected to clearly demonstrate how the
resources will be used in the delivery of the project activities. It is important to note
this is a revenue funding programme and capital items will be made ineligible.

10 Examination, certification and accreditation costs will be an eligible cost under
this funding stream.

Funding Allocation

All projects must demonstrate the link of the pilot project to one or more City Deal
programme.

There has to be a minimum of 50% match funding from public/private sector for the
project.

The maximum grant for a project supporting one City Deal Project is £100,000

The maximum grant for a project supporting three City Deal Projects is £175,000

Discretion is given to the Skills Solution Group and the RLSP to consider projects
that are regional and support at least 3 of the key sectors and 5 City Deal projects up
to a maximum of £250,000.

Any pilot projects requiring funding over and above the grant limit set out above
would require the approval of the RLSP Board prior to submission.

Approval Process

The below outlines the agreed processes implemented to review Pilot Project
Applications.





Internal Application process

Diagram 1

Outputs updated
Submitted to Submit to RLSP Quarterly to Skills
Provider Group and Board for approval. Claims documents Group and POMO.
Skills Solution group, outcome leter T&c's shared along with Quarterly review at
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Application Review Process

Following a submission of an application to the project team, applications are then
scrutinised at three levels.

Skills and Talent Fund Application Process
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Provider Group

Provider group consists of representation of training providers across the Region,
including





« 4 colleges — Gower; Coleg Sir Gar; Pembrokeshire and Neath and Port Talbot
« 3 Universities — Swansea; Trinity Saint David and Open University.

« Schools — 14 — 19 Co-ordinators from each County

« Careers Wales

« NTFW

« Adult Learning Wales

« Private Training providers — Itec skills; educ8t training;

Within the context of the Swansea Bay City Deal Skills and Talent Programme, the
Provider group reviews pilot applications, utilising their knowledge and expertise to
advise on potential duplication, and whether or not provision of what the applicant is
proposing already exists. This key review step ensures funding is only allocated for
new and innovative projects and, adds value to activity that is already taking place in
the region. The Chair of the Provider Group, takes this advice to Skills Solution
Group.

Provider Group application documentation is included as annex A. This consists of
Pilot Project Summary, project costs, and pilot project output information.

Skills Solution Group

Skills Solution group consists of the following representation;

e Chair of Construction Cluster group

e Chair of Digital Cluster Group

e Chair of Health Cluster Group

e Chair of Energy Cluster Group

e Chair of Advanced Manufacturing Cluster Group
e Chair of Provider Group

e Skills and Talent programme SRO (chair)

e RLSP Manager

e 8 Swansea Bay City Deal project leads

e Careers Wales

The role of the Skills Solution group is to fully scrutinise all applications, in particular
reviewing

e City Deal Alignment

e Value for Money

e Alignment with Barometer

¢ Innovation

¢ Relevant Outputs

e Cooperative working

e Ensure no duplication

e Evidence of need for the City Deal Projects

e Sustainability

e Developing solutions to gaps in the Skills landscape for specific sectors.





Skills Solution Group application documentation is included as Annex B. This consists
of Pilot Project Summary, pilot project output information; value for Money; details of
supporting documentation; financial profile and scoring criteria.

Following full and close scrutiny, the Skills Solution Group will make a
recommendation to the RLSP Board for approval or rejection dependent on the
outcome of their evaluation as shown on Diagram 2 above.

RLSP Board

The full Board includes the chair of the Provider Group and the SRO, chair of the
Skills Solution Group.

The role of the Board in the process is to receive the recommendation of the Skills
Solution Group and:

« evaluate the value for money;

« agree that the project meets the objectives of the Skills and Talent
Programme;

« agree the scoring of the programme;

« scrutinise the financial statement of the project;

« evaluate the outputs against the overall targets of the Skills and Talent
programme and any additional outputs that can be recorded that would bring
additional economic benefit to the region;

The Board application documentation is included as Annex C. This consists of Pilot
Project Summary, pilot project output information; value for Money; details of
supporting documentation; financial profile and scoring criteria and the
recommendation from the Skills Solution Group.

The Board will receive all applications and will have the final decision to recommend
approval or refusal of an application for funding.

The Terms and Conditions of grant have previously been approved by the Board and
updated in January 2023. The Board will review and can change the Terms and
Conditions if necessary to meet any emerging skills project that do not meet the
existing Terms but are agreed to be of benefit to the region.

Additions or Change to an Approved Pilot Project

In the event of any change to the approved pilot project or request for additional
funding all projects will be required to complete the Annex D attached and this will
be considered by the RLSP Board.





Annex A:

Skills and Talent Programme Application Overview

PROJECT TITLE:

APPLICANT:

Project Summary






Outputs

Number of higher Skilled (with Qualification)

Number of individuals with additional skills (excluding school
Pupils)

Number of Individuals with additional skills (School Pupils)

Number of Apprenticeships Created
Number of new Career Pathways created
Number of New/Updated Frameworks
Creation of a Centre of Excellence

Jobs Created

Value for Money
Total Project Cost
Grant Amount sought
Private Sector Match funding (cash and Inkind)
Public Sector Match Funding (cash and Inkind)
Value for Money — Cost per outcome

Supporting Documentation

Key Criteria
Meets Priority Sector(s)

Yes

[\ [o)

Supports City Deal Project(s)

Supports City Deal Projects and relevant project lead(s)
contacted and letters of support received

Contributes to Skills and Talent Objective Outputs

Cooperative Working

Does not Duplicate current provision

Innovative

Evidence of need

Sustainability of pilot evidenced

Value for money

Risk Register

Financial information accurate and satisfactory

Stakeholder commitment letters received

Match funding commitment letters received






Financial Profile

Expenditure

Total Grant | Match
project | funding | funding
Qi Q2 Q3 Q4 Q5 Q6 Q7 Q8 costs | request | monies
Months
Year
Staff time 0
Support staff 0
Delivery of workshops/Training 0
Resources 0
Equipment 0
Software 0
Marketing/Publicity 0
Transport costs 0
Venue hire 0
Examination/Registration fees 0
Other costs 0
Please indicate what is included within these costs: Total 0 0 0






Annex B - Skills and Talent Programme Application Overview

PROJECT TITLE:

APPLICANT:

PROJECT DESCRIPTION






Outputs

Number of higher Skilled (with Qualification)

Number of individuals with additional skills (excluding school
Pupils)

Number of Individuals with additional skills (School Pupils)

Number of Apprenticeships Created

Number of new Career Pathways created

Number of New/Updated Frameworks

Creation of a Centre of Excellence

Jobs Created

Value for Money

Total Cost

Grant Amount sought

Private Sector Match funding (cash and in kind)

Public Sector Match Funding (cash and in kind)

Value for Money — Cost per outcome

Supporting Documentation

Meets Priority Sector(s)

Key Criteria Yes No

Supports City Deal Project(s) and relevant project lead(s)
contacted and letters of support received

Contributes to Skills and Talent Objective Outputs

Cooperative Working

Does not Duplicate current provision

Innovative

Evidence of need

Sustainability of pilot evidenced

Value for money

Risk Register

Financial information accurate and satisfactory

Stakeholder commitment letters received

Match funding commitment letters received






Financial Profile

Expenditure

Total Grant | Match
project | funding | funding
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 costs | request | monies
Months
Year
Staff time 0
Support staff 0
Delivery of workshops/Training 0
Resources 0
Equipment 0
Software 0
Marketing/Publicity 0
Transport costs 0
Venue hire 0
Examination/Registration fees 0
Other costs 0
Please indicate what is included within these costs: Total 0 0 0






Scoring

Scoring Poor, Average, Good, Excellent

1. Performance against outputs

« Investment in skills

« Creation of apprenticeships

« Developing a Career Pathway in schools for progression to
employment

« Developing new/update existing course frameworks to meet future
skills needs

« Invest in or Creation of a Centre of Excellence.

2. Impact

« Short- and Long-term benefits clearly outlined

« Innovation

« Evidence of need of the pilot project and alignment with Barometer.
« Employer demand identified

« Meets output objectives of Skills and Talent programme.

3. Implementation

« Evidence of collaboration/partnership with private sector
« Appropriateness of the institutional environment

- Staffing Capacity to deliver the programme

« Resource requirements identified

4. Risk

* Risks outlined and mitigated

5. Financial

« Sustainability addressed and evidenced.

« Evidence of 50% match funding secured/available. « Evidence of
private sector match funding

« Demonstrates value for money.

« Due Diligence where appropriate

6. Clear links with City Deal Projects

» Contact made with Project leads * Clear description of how
the project links with one or more of the projects.






Annex C - Skills and Talent Programme Application Overview

PROJECT TITLE:

APPLICANT:

Project Summary






Outputs
Number of higher Skilled (with Qualification)
Number of individuals with additional skills (excluding school
Pupils)
Number of Individuals with additional skills (School Pupils)

Number of Apprenticeships Created
Number of new Career Pathways created
Number of New/Updated Frameworks
Creation of a Centre of Excellence

Jobs Created

Value for Money
Total Project Cost
Grant Amount sought
Private Sector Match funding (cash and Inkind)
Public Sector Match Funding (cash and Inkind)
Value for Money — Cost per outcome

Supporting Documentation
Key Criteria

Meets Priority Sector(s)

Yes

[\[o)

Supports City Deal Project(s)

Supports City Deal Projects and relevant project lead(s)
contacted and letters of support received

Contributes to Skills and Talent Objective Outputs

Cooperative Working

Does not Duplicate current provision

Innovative

Evidence of need

Sustainability of pilot evidenced

Value for money

Risk Register

Financial information accurate and satisfactory

Stakeholder commitment letters received

Match funding commitment letters received






Financial Profile

Expenditure

Total Grant | Match
project | funding | funding
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 costs | request | monies
Months
Year
Staff time 0
Support staff 0
Delivery of workshops/Training 0
Resources 0
Equipment 0
Software 0
Marketing/Publicity 0
Transport costs 0
Venue hire 0
Examination/Registration fees 0
Other costs 0
Please indicate what is included within these costs: Total 0 0 0






Skills Solution Group Scoring and Recommendation

Scoring Poor, Average, Good, Excellent

1. Performance against outputs

* Investment in skills

» Creation of apprenticeships

* Developing a Career Pathway in schools for progression to
employment « Developing new/update existing course frameworks to
meet future skills needs

* Investin or Creation of a Centre of Excellence.

2. Impact

+ Short- and Long-term benefits clearly outlined

* Innovation

» Evidence of need of the pilot project and alignment with Barometer.
» Employer demand identified

* Meets output objectives of Skills and Talent programme.

3. Implementation

» Evidence of collaboration/partnership with private sector
» Appropriateness of the institutional environment

» Staffing Capacity to deliver the programme

» Resource requirements identified

4. Risk

* Risks outlined and mitigated

5. Financial

» Sustainability addressed and evidenced.

» Evidence of 50% match funding secured/available. « Evidence of
private sector match funding

+ Demonstrates value for money.

* Due Diligence where appropriate

6. Clear links with City Deal Projects

» Contact made with Project leads
» Clear description of how the project links with one or more of the
projects.






Score Result
3 or more categories score poor/average or poor in Category 1 Decline
At least 3 categories must be good/excellent, Category 1 must not be Conditional
poor Accept
All categories must be good/excellent Accept

RECOMMENDATION TO THE RLSP BOARD






Annex D
SKILLS AND TALENT PROGRAMME
PILOT PROJECT AMENDMENT REQUEST

Project Title

Original Funding
allocated

Reason for Amendment
(Please give full details of the change request)

Additional
Funding
requested

Match funding
(to support the
additional
funding)

Additional
outputs that will
be delivered

Change in
overall output
delivery (if lower)

Submitted by

Date
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