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REGIONAL LEARNING AND SKILLS PARTNERSHIP
BOARD MEETING
MINUTES OF THE ADDITIONAL MEETING HELD 
Wednesday 23rd April 2025
The Beacon, Llanelli
	Name
	
	Representing

	Kevin Foley
	KF
	Digital Chair 

	Angela Maguire-Lewis
	AML
	NTFW

	Angela West 
	AW
	MEDR

	Barry Walters
	BW
	Chair of Provider Group

	Eleri Lewis
	EL
	Welsh Government

	Elwen Evans
	EE
	Higher Education 

	Jane Lewis
	JL
	RLSP Manager

	Dean Ward
	DW
	RLSP Chair 

	Mark Hurry
	MH
	DWP

	Mandy Ifans
	MI
	Careers Wales

	Rob Basini
	RB
	FSB

	Linsey Imms
	LI
	TUC

	Jonathan Morris
	JM
	Chair of Construction 



	Item
	
	Actions 

	1
	Presentation on World Skills

Emma Banfield from Coleg Sir Gar gave a presentation to the board on the World Skills:





DW thanked Emma for her valuable time and insightful presentation to the board. He emphasised the importance of the topics discussed and encouraged all board members to engage further by reaching out to Emma for more information.

DW suggested that Emma be invited to attend industry cluster groups in the future.

	

	2. 
	To receive a presentation on the work of Careers Wales

Mandy Ifans from Careers Wales presented to the board on the work of Careers Wales:





	

	2
	RSP Chair Activity update

DW provided the board with a comprehensive update on recent activities. DW reported that he had attended several events on behalf of the RLSP, engaging with new companies to encourage their participation in cluster groups. DW emphasised the significant impact these clusters have on the work of the RLSP. 

DW informed the board that he attended all the cluster group meetings in March to observe their operations. He emphasised the need for changes within the clusters to achieve meaningful and tangible outcomes.
	

	
	
	

	3.
	Skills and Talent Programme:

JL informed the board that the papers distributed to board members included Project Evaluation Forms for completed projects.

LI suggested adding a question to the evaluation form: "What was the reason for not meeting or exceeding targets?"

The board agreed for the question to be added.

JL then provided an update on the project with the following report: 




JL informed the board that concerns that had been raised in the last meeting regarding two projects have now been resolved.

The Batri project has been withdrawn, and the funding has been returned to the general fund.

For the 5G Technology project, the team has agreed to submit a claim, and the project's timeline has been extended to January 2027.

The Board  AGREED:  that the 5G project could be extended to January 2027.

	Action – question to be added to Project Evaluation Forms

	
	Welsh Government Update

EL provided an update on the Welsh Government Employability Engagement Events. The Welsh Government is undertaking an ambitious initiative to reform employability support across Wales. As part of this effort, they are hosting four regional engagement events to help shape a new, integrated Employability Support Programme that benefits everyone in Wales. The event for our region is scheduled for June 4th.

EL also informed the board of the Publication of Toolkit for Employers.
In the Better Learning, Better Chances: Prison learning and skills provision in Wales, the Welsh Government committed to working with our partners and employers with the shared objective of maximising the recruitment of prison leavers and highlighting the social benefits of doing so.
The document, How hiring ex-offenders can help tackle your recruitment & training challenges has been published 


	

	
	Manager’s update on activity

JL updated the board on a pivotal event to be held on the 22nd May 2025 in Parc y Scarlets Llanelli.  The event will focus on the ambitious journey towards Net Zero and the challenges and opportunities of bringing existing homes up to new standards and building the new high-quality homes of the future. The presence of Jack Sargeant MS, Minister for Culture, Skills, and Social Partnership, delivering the keynote address highlights the significance of this event in shaping the future of sustainable development.

JL also informed the RLSP and Olchfa School had teamed up to host an engaging mini careers fair at the school. The event welcomed 300 enthusiastic Year 10 pupils, who had the opportunity to explore a wide range of exciting career opportunities. The feedback from the businesses involved was overwhelmingly positive. Both the school and the pupils had a brilliant day and discovered so much about the different career opportunities available to them.
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Careers Wales - background



Different elements of careers support and the ‘OFFER’ to young people, adults, stakeholders



Collaboration

Gyrfa Cymru- cefndir



Elfennau gwahanol o gymorth a’r CYNNIG i bobl ifainc, oedolion, rhanddeiliaid



Cydweithio
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Careers Wales

Status

Funding

Remit





Gyrfa Cymru

Statws

Ariannu

Cylch Gwaith
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Careers Wales

CIAG in schools and colleges

Education-Industry and Curriculum support

Working Wales support for adults and young people





Support Services  e.g. 

      LMI, Marketing





Gyrfa Cymru

GCChG mewn ysgolion a cholegau

Cefnogaeth Addysg-Diwydiant a Chwricwlwm

Gwasanaethau Cymru’n Gweithio i oedolion a phobl ifanc



Gwasanaethau Cefnogol  e.e. GML, Marchnata
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EDUCATION INDUSTRY EVENTS IN SCHOOLS





Offer of 5 events per school per year.



School-Industry Challenges

      - Celtic Collection Challenge

      - Starling Bank Challenge

      - Welsh in the Workplace  

         Challenge



 ‘What Next?’ Careers Fairs (ALN)

      5 run this year in North, Powys, 

       Carms, NPT, S Wales

GWEITHGAREDDAU ADDYSG – DIWYDIANT MEWN YSGOLION





Cynnig o 5 digwyddiad i bob ysgol yn flynyddol



Heriau Ysgol-Diwydiant

      - Her Celtic Collection

      - Her Starling Bank

      - Her Cymraeg yn y Gweithle



 Ffeiriau Gyrfa ‘Beth Nesaf?’ (ADY)

      5 digwyddiad eleni:   Gogledd, Powys,   

      Sir Gâr , CNPT, De Cymru











 Addysg-Diwydiant                                            Education – industry Activities
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TAILORED WORK EXPERIENCE PILOT

Small pilot run for 3 years – keeping it warm this year.

Plans to expand across whole of Wales  over the next few years

Aimed at young people in Year 10 who are most in need of support to make positive progression after Y11.

Running in West Wales, Merthyr and RCT this year.

120 placements across the patch

Excellent outcomes from the original pilot









PEILOT PROFIAD GWAITH PWRPASOL

Peilot bach yn rhedeg ers tua 3 blynedd – yn ei gadw'n gynnes eleni.

Cynlluniau i ehangu ar draws Cymru dros y blynyddoedd nesaf

Wedi'i anelu at bobl ifanc ym Mlwyddyn 10 sydd â'r angen mwyaf am gymorth i wneud cynnydd cadarnhaol ar ôl B11.

Rhedeg yng Ngorllewin Cymru, Merthyr a RhCT eleni.

120 o leoliadau ar draws yr ardal

Canlyniadau ardderchog o'r peilot gwreiddiol

 Addysg-Diwydiant                                            Education – industry Activities
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BIG IDEAS WALES

Enterprise Troopers (PRIMARY)

Competition for primary schools

Entries by June each year in three categories:

     - Eco / Sustainability

     - Community Impact

     - Creativity / Innovation

£2.5K prize in each category plus lesser runner-up prizes.

Enterprise Role Models (SECONDARY)

1000 role models in to schools each year

Targeting business owners / self-employed

300+ registered role models

1200 sessions in schools last year











SYNIADAU MAWR CYMRU

Y Criw Mentrus  (CYNRADD)

Cystadleuaeth i ysgolion cynradd

Ceisiadau erbyn  Mehefin mewn tri chategori:     

     - Eco / Cynaladwyedd

     - Effaith Cymunedol

     - Creadigrwydd / Arloesedd

Gwobr £2.5mil ym mhob categori ynghyd â gwobrwyon eraill 



Modelau rôl Menter  (UWCHRADD 11-16)

1000 Modelau Rôl I ysgolion yn flynyddol

Targedu perchnogion busnes / hunangyflogedig

300+ o fodelau rôl cofrestredig

1200 o sesiynau mewn ysgolion y llynedd

 Addysg-Diwydiant                                            Education – industry Activities
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CURRICULUM SUPPORT

Professional Learning offer for teachers

CWRE resources for schools on CW HWB

Careers Wales Quality Award

CareersCraft



careerscraft - Google Search





 

CEFNOGI’R CWRICWLWM

Cyfleoedd Addysgu Proffesiynnol i Athrawon

Adnoddau GPBG i ysgolion ar HWB GC

Gwobr Ansawdd Gyrfa Cymru

CrefftGyrfaoedd

careerscraft - Google Search











 Addysg-Diwydiant                                            Education – industry Activities
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Pupil Y10 Survey -  approx. 28,000



 Offer of Careers interview to 100% of year 11.



Additional support (intensive) for pupils in Targeted group



Specialist support for Special schools and young people with IDPs in mainstream education 

     - Raising Aspirations sessions



Attendance at Parent events



Group work support in Year 9





 Arolwg Disgyblion Bl10 - tua 28,000



 Cynnig cyfweliad gyrfaoedd i 100% o  

      flwyddyn  11.



Cefnogaeth ychwanegol (dwys) i ddisgyblion mewn grŵp targed.



Cefnogaeth arbenigol i Ysgolion Arbennig a phobl ifanc gyda CDU mewn addysg brif-ffrwd

     - Sesiynau Codi Dyheadau  sessions



Mynychu Digwyddiadau Rhieni



Cefnogaeth Gwaith Grŵp - Bl 9

 Gwaith mewn Ysgolion                                           Work in schools
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Career-Check Survey (Y10)  BY REGION/LA

Occupational choice

Next Steps

Career Management skills



Destinations Report (annual snapshot)

Aggregate data provided by region and LA

Destinations for all Y11,12,13 Leavers

In more detail than provided on website

       e.g. % college / same school / different 

       school



YEPF 5-Tier Model Report (annual)

High level data 

Numbers / % in tier

Movement between tiers etc





Arolwg Gwirio Gyrfa (B10) RHANBARTH/ALl

Galwedigaethau dewisol

Camau nesaf

Sgiliau Rheoli Gyrfa



Adroddiad Cyrchfannau (ciplun blynyddol)

Darperir data cyfanredol fesul rhanbarth ac ALl

Cyrchfannau pawb sy'n gadael B11,12,13

Yn fanylach nag a ddarperir ar ein  gwefan

       e.e. % coleg / yr un ysgol / ysgol arall



Adroddiad Model 5 Haen YEPF (blynyddol)

Data lefel uchel 

Niferoedd / % yn yr haen

Symud rhwng haenau a.a.

 Adroddiadau  at ddefnydd           RLSP                  Accessible Reports                            
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Emerged from Welsh Government’s ‘Employability Plan for Wales’



Single point of entry to employability support across Wales



Provision of impartial careers information, guidance, advice, coaching and signposting.



Provision of access to support across the community (LOCAL delivery points)



Tailored advice that’s responsive to an individual’s needs and circumstances







Deillio allan o Gynllun Cyflogadwyedd I Gymru 



UN pwynt mynediad i gymorth cyflogadwyedd ledled Cymru



Darparu gwybodaeth, cyfarwyddyd a chyngor gyrfaoedd ynghyd â chyfeirio diduedd.



Darparu mynediad at gymorth ar draws y gymuned (argaeledd LLEOL)



Cyngor wedi’i deilwra sy’n ymateb i anghenion ac amgylchiadau unigolyn



Cymru’n Gweithio - cefnogi                               Working  Wales - supporting

cefnogi pobl ifainc ac oedolion                          adults and young people







11





ELIGIBILITY:

All customers 16+ who have left compulsory  education (excepting university sector)



Unemployed customers needing careers support  or guidance

Redundant / Under threat of Redundancy

     Including referral and support to apply for  

     ReAct+

Employed but potential job-changers or who want to up-skill via a personal learning account, WULF funding etc

Prisoners in the secure estate in England and Wales

Probation customers/ serving community sentences / PDUs / Approved Premises

Young people – transition from school to further learning or entering the labour market

Forced Migrants / Sanctuary Seekers

CYMHWYSTER:

Pob cwsmer 16+ sydd wedi gadael addysg orfodol (ac eithrio sector prifysgolion)



Di-waith sydd angen cymorth neu gyfarwyddyd  gyrfaoedd 

Wedi colli swyddi / Dan fygythiad o golli gwaith, yn cynnwys cymorth i geisio am ReAct+

Cyflogedig ond yn ystyried newid swydd neu’n eisiau uwch-sgilio trwy Gyfrif Dysgu Personol, WULF a.a.

Carcharorion mewn sefydliadau diogel yng Nghymru / Lloegr

Cwsmeriaid Gwas. Prawf/ ar ddedfrydau cymunedol / PDUs / Adeiladau Cymeradwy 

Pobl Ifanc – pontio o’r ysgol i addysg bellach neu am ymuno gyda’r farchnad waith 

Ymfudwyr/ Ceiswyr Noddfa
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 As we are living for longer, many of us will work into our 70s-80s…

Work chapters



…each work chapter will meet these evolving needs

e.g. First job

Local, team-based, development

e.g. Project Management

Better money, more challenging

e.g. Garden Designing

Outside, more fulfilling, more creative



20s

50s

e.g. Volunteer

Sociable, learn new skills.

accessible



70s

e.g. PA

Work virtually, flexible working

40s

30s

60s

e.g. Retail

Local, team-based, medical insurance

Differing needs

Gratton and Scott - the London Business School 

Multiple work chapters through life, not ‘education, work, retirement …
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Working with schools | Careers Wales





Role Model Profiles | Business Wales - Big Ideas
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Skills and Talent Update report April 2025.docx
Report to the RLSP Board 23rd April 2025

Skills and Talent Fund update

The Skills and Talent programme has made significant progress since approval

· The vocational provision data from the skills barometer has been cleansed and updated.  

· 25 Pilot Projects and 3 apprenticeship developments have now progressed through the approvals process, with most in development or delivery phase.

· 7 of those pilots and 2 developments have now been closed successfully.

· Battery Manufaturing Pilot project led by Swansea University has been withdrawn.

· Work experince pilot developed and sucesfully coming to an end.  Coversations have began for rollout in Swansea following expression of interest.

· Website updated with new case studies included.

· Increased marketing activity across social media.

· Regional Skills intervention has been approved.





[image: A chart with different colored squares
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Output Overview

The figures cited above are drawn from the total expected to be achieved through the already approved Pilot Projects. The current position is the actual delivered to date.

[image: A screenshot of a graph
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Secured Investment

Secured investment for the Skills and Talent fund falls into three categories.  Public/Private sector match funding towards pilot projects.  Private sector investment towards Apprentices wages. Please note that some of the private match funding from apprenticeship recruitment may move across to public sector match funding once we have an indication of the sector the apprentices recruited under the regional skills intervention are confirmed.

[image: A screenshot of a website

AI-generated content may be incorrect.]





Commitment and Spend

The allocated budget for the Pilot programme fund is £8million.  The figures below indicate the amount of funding allocated to date against the amount claimed to date. The funding allocate for the withdrawn pilot project has been removed. 



[image: A close-up of a white box
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Pilot Activity

Completed Pilot Projects

The table below indicates the position of all closed projects.
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Live pilot projects

[image: A list of work tasks
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Future projects

There is interest from a number of organisations to submit funding applications however in order to meet the programme output targets a more focused approach to the gaps identified through the Skills Barometer will be required.  All Cluster groups have been consulted on the skills gaps identified and have been requested to prioritise key roles that require skills development or upskilling opportunities as a matter of urgency.



Sector Cluster Groups Feedback

Useful feedback from Industry Cluster groups have been received.  An over-arching theme through them all focused more on the fitness for purpose of the current training provision offer, with most sectors expressing a need for shorter more focused routes into sector, and specific short vocational upskill courses, as well as concerns around recruitment of new entrants. Working groups have been set up in order to develop a framework to target school engagement.  An initial work experience pilot has been developed in one school in Carmarthenshire, with development within the other local authority areas underway.

Key Opportunities for Development

As the output data earlier highlighted, future activity needs to  focus on specific qualification development and delivery as well as increased Apprentice recruitment.

Some key areas that are in development and need to be considered to take forward as a result of Cluster Group engagement are.

· Wind Technician Apprenticeship – is included within the Regional Skills intervention.                 

· A short/specific traineeship style route to be developed for entrance into entry level Engineering, Manufacturing and Construction roles.

· Discussions around supporting the development of a Manufacturing Centre of excellence in Neath Port Talbot are underway.



Increase Apprenticeship Development

It is key to note that the Skills and Talent Programme Business Case Apprenticeship Recruitment targets were based on the recruitment of Apprentices via the other City deal Projects as stated in their original business cases.  These business cases have subsequently been amended removing the target figures.

There has been a focus on increased apprenticeship recruitment figures as a priority.  Development of the new Apprenticeship Frameworks outlined above will contribute to increasing these figures, as well as any apprenticeships created through the pilot project activity.

In order to achieve this, the team are working directly with the other 8 City Deal Projects to support them, and their contractors/tenants etc to assist them in increased engagement with the Apprenticeship Programme, with a view of driving up their Apprenticeship recruitment figures.  

Marketing materials have been produced showcasing Appenticeships and their benefits, and activity has taken place in schools speaking with Staff/Pupils and Parents around the benefits of Apprenticeships.
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  CLOSED  PILOT   CLAIM   RAG STATUS   COMMENTS  


Developing a learning  pathway in Engineering and  IT fields  Final  Complete d  Project  Closed  


Pembrokeshire Passport to  Employment   Final  Completed  Project Clos ed  


Low Carbon Net Zero  Awareness Raising Pilot  Final  Completed  Project  Clo sed  


Nurturing Health and  Wellbeing in a digital world  Final  Completed  Project Closed  


NPT Carers in the Digital  Sector   Fina l  Completed  Project Closed  


UX Apprenticeship Level 2 - 4  Final  Complete d  Project Closed  


Net Zero Wales Skills (Now  Skills)  Final  Completed  Project Closed  


Net Zero : How Green was my  Valley  Final  Completed  Project Closed  


UX Degree  Apprenticeship  Final  Complete d  Project Closed  
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RSP Board Meeting

Skills Competition Wales

Video highlights - https://www.youtube.com/watch?v=vgXTyPEc3L4 

2025 we delivered 59 skill areas. A number of hosts in the West Wales area, thank you to Pembrokeshire College, University of Wales Trinity Saint David – Swansea, NPTC Group of Colleges 

253 individuals were recognised as the best in their field with 86 gold, 81 silver and 86 bronze medals awarded at the Awards ceremony with a further 282 competitors were recognised as Highly Commended.

West Wales data

· 88 medallists (25 Gold, 30 Silver and 33 Bronze) – 35% of these awards were given out to West Wales organisation

· 81 Highly Commended Awards – 29% of these awards were given to West Wales organisations

· 3 Best in Region Awards

The above data drawn from the below organisations:

		NPTC Group of Colleges



		University of Wales Trinity Saint David



		Swansea Council



		Coleg Sir Gar / Coleg Ceredigion

		CYFLE

		Ashdale Engineering



		Gower College Swansea



		Amazon UK

		Ledwood Mechhanical Engineering Ltd



		Pembrokeshire College



		Gemmak Engineering

		Unitbirwelco Ltd



		Boccard UK

		CJ Construction (Wales) Ltd

		





In 2026 the project will retain existing portfolio with the addition of the following skill areas:

· Inclusive Skills: Sustainable Enterprise (focusing on up-cycling)

· Retrofit (Approx.15k of sponsorship secured to help with setup initial meetings have taken place with partners)

· Sustainable Agriculture (to be led by Coleg Sir Gar)

· Ceramics and Textiles and Screen Printing in partnership with UWTSD.




WorldSkills UK Registrations

Wales have achieved 11.2% of the UK wide registrations.

WorldSkills UK National Finals 2025: 25 – 28 November



Host venues locations: 5 sites for 2025 - Coleg Gwent, CAVC, Bridgend College, USW and UWTSD

Ministerial Key objectives:

· Provide opportunities to involve all secondary schools and colleges in Wales to increase inclusivity, promote vocational pathways, inspiring future competitors through role models;

· Provide opportunities to enhance collaboration between schools, colleges, employers, and Unions; and promote opportunities for trade and investment.

· Promote green growth and jobs as a career pathway

· Promote the Welsh language, culture, and tourism.



Additional activity being considered for delivery alongside the National Finals:

· Business Brunch

· CPD programme aligned to the WSUK Centre of Excellence and Innovation Networks

· School engagement activity

· SkillsCymru Cardiff: a provisional booking has been made with Utilita Arena on 26 and 27 November








Squad for Shanghai/Team for Euro Skills

86 of the most talented individuals from across the UK were invited into Squad UK. 20 competitors from Wales are included in this Squad - circa 24% of these are from Wales.

Wales have representation in 14 Skill areas.

7 competitors are from the West Region as listed below

		Competition

		Competitor Name

		Organisation



		Beauty Therapy

		Erin Owens

		Pembrokeshire College



		Cooking

		Caitlin Meredith

		Coleg Ceredigion



		Cooking

		Gabrielle Wilson

		NPTC Group of Colleges



		Industrial Electronics

		Kane Morcom

		Gower College Swansea



		Restaurant Service

		Katy Law

		Coleg Ceredigion



		Restaurant Services

		Shannon Brown

		Coleg Ceredigion



		Welding

		Luke Roberts

		Pembrokeshire College / Haven Engineering 





Full list of Squad available at https://inspiringskills.gov.wales/news/wales-best-on-road-to-china

EuroSkills Herning, September 2025

· Team UK announcement for EuroSkills will be formally made on the 28 April

· Team Wales will host a welcome home event for EuroSkills competitors (hopefully at the Senedd) in October 2025 (dates tbc)

· WorldSkills UK will also host a parliamentary Team UK welcome back event in October (dates tbc)
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